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Standardize [stan-der-dahyz] verb

* t0 bring to or make of an established standard size, weight, quality,
strength, or the like

* to compare with or test by a standard
* to choose or establish a standard for

“We can't have variation across locations.
Our equipment needs to be standardized.”
- Eyas Hattab, MD, MBA, Chair of Pathology and Laboratory

Medicine, A.J. Miller Endowed Chair in Pathology, University
of Louisville

4 The Benefits

Improve outcomes

Q Better quality

Measurements are reliable, reproducible Better and faster lab results lead to
and comparable in laboratories across improved diagnoses and patient care.
the healthcare system.
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We went from eight EMRs to one, and we
went from two laboratory information
.« . systems to one. In that process of designing
{é:}' Better efficie ncy the EMR, there was a lot of provider input,
and that's where we did a lot of the
standardization in our organization.”

Fewer errors, duplications and delays can help
drive substantial cost savings.

_ * Reduced readmissions
“We went from eight EMRs to one, and we went
from two laboratory information systems to one. In
that process of designing the EMR, there was a lot
of provider input, and that's where we did a lot of
the standardization in our organization.”

» Shorter hospital stays
* Increased patient satisfaction

?. Optimize workflow
- Michelle Barthel, MT(ASCP), MHA, System

Director of Laboratory Services, Regional Health Improved efficiency reduces the time it

takes to produce results. Automation of
routine processes minimizes the need for

T |ncrease revenue manual labor so laboratorians can focus
‘ S

on high-value tasks.

Better patient outcomes can drive better reim-
bursement through alternative payment models “Effective patient care, clinical research and

(APMs) and value-based care initiatives. public health efforts require compatibility of
laboratory results independent of time,

place and measurement procedure.™

[g Better customer satisfaction “As health systems grow, standardizing
laboratory practice across all sites is not
Ordering physicians value fast and accurate merely a matter of efficiency, but also holds
results. C-suite executives value initiatives significance for patient satisfaction, quality
that reduce costs and improve revenue. of care and overall clinical operations.™
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