
What is the role of a consultant 
in the digital healthcare era ?
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At Roche Healthcare Consulting our talented professionals are committed  
to optimising patient care. Our diverse range of strengths and experiences 
creates a balanced team with a wide range of expertise. The following 
individuals at Roche Healthcare Consulting have contributed their insights 
on the future of healthcare solutions.
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Judy Han is an international projects consultant 
with more than six years experience in strategy 
and management consulting, mainly in 
the pharmaceutical and life sciences industry, 
and with a focus on organizational sustainability, 
commercializing business and digital health. 
Previously she has worked as strategic 
consultant for Accenture Strategy, supporting 
in international digital transformation and 
growth and innovation projects. 
Judy holds Bachelor’s and Master’s degrees 
in Business Administration from the Humboldt 
University of Berlin, for which she studied 
abroad at ESCP-Europe in Paris, Seoul National 
University and the International Summer School 
of Economics and Management in Havana.  
In addition, she holds a business strategy 
certificate from INSEAD.
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Executive summary
Consulting partners can guide 
laboratories, hospitals and 
healthcare institutions to deliver 
faster, more reliable results, which 
ultimately benefits physicians and 
patients. 
Roche Healthcare Consulting 
teams empower their customers 
to be the trustworthy experts that 
physicians need, by delivering 
personalized advice at every
step – from first assessment, 
through implementation 
and beyond for continuous 
improvements. 
Building on our proud heritage 
of clinical analyzers, 
Roche Diagnostics leverages
 expert teams to meet the evolving
needs of laboratories, hospitals 
and healthcare institutions as a 
reliable partner, supporting its 
customers in executing change 
and “doing now what patients 
need next.”
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Worldwide, diagnostic technology is evolving. The key driver behind 
this evolution is the enormous pressure healthcare systems are under 
to increase value while reducing costs. In diagnostic laboratories, very 
much alike with the healthcare industry, the response has been to 
look to emerging technologies for solutions - in particular, 
digitalization. 

Innovation and investment in disruptive digital technologies can 
potentially streamline workflows, reduce costs, and ultimately help to 
improve patient outcomes. However, it will only deliver results if its 
advances can be matched by the strategical and technical expertise of 
the humans working with this technology.

Building on decades of heritage in the diagnostic space, Roche 
Healthcare Consulting was launched last year as part of a drive to 
speak to our clients and identify the core areas where they need the 
most support.

Introduction 
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The troubled gestation of 
digitization in healthcare
Laboratories and healthcare institutions 
are still learning how best to make 
sense of all the data that this new era of 
diagnostic digitalization is producing. 

Electronic lab notebooks, laboratory 
information management systems, business 
analytics and clinical decision support solutions 
have all contributed to a surge in the digital 
information output of laboratories, creating new 
complexities around data management.

“As organizations continue to further their 
digitization efforts, it is clear that finding 
ways to most efficiently leverage the data and 
knowledge generated internally is a strong 
driving force,” a recent article in Lab 
Manager stated. “As some barriers to data 
access are removed through solutions such as 
data lakes, others are unwittingly erected, 
with siloed access to organizational analytics 
data and dashboards.”¹ 

So, there are opportunities here for digital-
literate consultants to help laboratories make 
the most of their advanced analytics tools, 
generate insights and support in data 
interpretation. However, healthcare remains 
notorious for its comparatively slow uptake 
of new technology.

“When it comes to digitization,” the World 
Economic Forum noted in 2017, “the healthcare 
industry is moving forward, albeit slowly, 
navigating a highly regulated field that deals 
with massive amounts of sensitive information.”²

Perhaps nothing typifies this hesitant trudge 
toward digitalization in healthcare more than 
the struggle to implement a connected system 
of electronic health records (EHRs) in the US. 
Ten years ago, EHRs were considered 
the lynchpin to moving the US health system into 
the digital age. But a recent PwC report found 
that they have ended up largely used for billing 
and payment rather than fulfilling their initial 
promise of helping to advance care delivery.³

The PwC paper found that this may be because 
organizations do not understand the limitations 
of EHR systems and what additional technologies 
are required to supplement them, or they try to 
build their own data systems from scratch.³

While the eventual mass adoption of EHRs 
will bring a raft of benefits, from improved 
patient engagement to more expansive 
population health analytics, the troubled 
gestation of this technology is symptomatic 
of a lack of expert oversight when it comes to 
digitalization in healthcare generally.3 

There are 
opportunities 
here for 
digital-literate 
consultants to 
help laboratories 
make the 
most of their 
advanced 
analytics 
tools, generate 
insights and 
support in data 
interpretation.
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In the digital era, 
healthcare consultants 
need to be multidisciplinary
“This misuse of digital solutions is in some cases increasing 
the workloads of laboratories and clinics rather than 
reducing them.3 At Roche Healthcare Consulting we 
understand this problem and we have the skills and expertise 
to keep your organisation’s transition to digital on track.”

Many laboratories and clinics have not yet 
transitioned to paperless working, yet they 
feel under pressure to immediately 
implement the latest technology to reap the 
perceived benefits as soon as possible. 
Under current economic pressures, this rush 
to embrace the latest technology is 
understandable, but failure to implement a 
solid data strategy from the foundations up 
could cause the project to backfire altogether.

When managing a transition to a digitally-
focused way of working, Roche Healthcare 
Consultants tailor the fundamentals to 
customer needs. Above everything, we are 
pragmatic and want to nurture our customers 
through each step of the process, so the 
organisations we work with and their staff do 
not feel left behind. The change needs to start 
small; it starts as a cultural change, a change 
in mindset.

For consultants to add value to the work our 
customers do in the digital era, they need to 
be multidisciplinary, creative - experts in 
everything from wireless communication to 
systems engineering and big data. 
Importantly, the consultants must be 
experienced in engaging healthcare 
institutions and working as part of a global 
network, strong on communication and 
possess a solution-oriented mindset to 
complement the skills and expertise of the 
laboratories they work with. 

And as well as being an expert in digital 
healthcare transformation, a diagnostics 
consultant must also provide guidance on 
how to change ways of thinking 
in organizations to get the best use of digital 
solutions.

The change needs to start small;  
it starts as a cultural change, 
a change in mindset.
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Conclusion
We approach working with our customers as a genuine 
partnership, with an equal investment from both parties in working 
toward a common goal. Because Roche Diagnostics supplies the 
infrastructure for diagnostics laboratories as well as managing 
transformation and ensuring that our customers make the most of 
their digital solutions, we are committed to long-lasting relationships 
that can grow and endure for decades.

These continuous relationships allow Roche to define key 
performance indicators (KPIs), set milestones and short-, medium-, 
long-term goals, monitor progress and interpret the results for our 
customers.

In these working relationships, Lean is an ongoing process that 
can be delivered as part of Roche’s long-term toolkit to help identify 
waste and increase efficiency, including help with staffing.

The digital consultancy services provided by Roche 
Healthcare Consulting are led by science, not hyperbole.  
Our consultants never overpromise. Our philosophy as a company  
is to be humble and dedicated, and to never attempt to sell anything 
that we cannot provide. That integrity contributes to building  
a trusting relationship between consultant and customer,  
where the customer can feel confident that their best interests  
are being taken care of. 

We meet our customers on their journey where they are.  
To succeed at this, consultants in the digital healthcare era must  
be empathetic and open-minded, we must be innovative and brave, 
and we must help our customers to be brave too.
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Consultants in the digital 
healthcare era must be 
empathetic and open-minded,  
we must be innovative and brave, 
and we must help our customers 
to be brave too.
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