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OUR COMMITMENT 
TO THE UN SDGS

KEY HIGHLIGHTS
IN ASIA PACIFIC

Roche’s Commitment to Sustainability

Delivering patient-centric 
innovation 
With 6,000+ regulatory approvals 
for our diagnostics solutions, 
more doctors can make the right 
decisions for their patients

Access to healthcare  
and diagnostics
We supported 20+ disease 
awareness initiatives to empower 
patients with the knowledge to 
safeguard their health

Fostering a great 
workplace 
40% of our leaders are women 
and we have 23 nationalities 
at our Singapore regional 
headquarters

Meeting high standards 
of business ethics
We conducted 40,000+ hours  
of compliance training for  
our people

Supporting communities
Through Roche Children’s 
Walk, we raised CHF 700,000+ 
to support children causes

Minimising our 
environmental footprint
8 of our offices have banned 
single-use plastics

As a global healthcare company, we are committed to supporting a number of the  
17 United Nations Sustainable Development Goals (SDGs) in line with our business 
strategy; in particular SDG 3, which aims at ensuring healthy lives.

Key Highlights in Asia Pacific

https://www.roche.com/sustainability/un-sdgs.htm
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ROCHE’S  
COMMITMENT TO 
SUSTAINABILITY
WHO WE ARE

Innovation is in our DNA at Roche. We 
work across disciplines and geographical 
boundaries to enhance scientific discovery 
and redefine the possibilities for patients’ 
lives. We invest in understanding how 
diseases differ on a molecular level. This 
endeavour allows us to develop innovative 
and precise tests and medicines that 
prevent, diagnose and treat diseases 
effectively.

Using our combined strengths in 
diagnostics and pharmaceuticals, our 
personalised healthcare strategy aims to 
fit the right treatment to the right patient. 
As the world’s largest biotech company, we 
design patient-centric solutions to improve 
the standard of care across oncology, 
immunology, infectious diseases, and more. 

We are the world leader in in vitro 
diagnostics. Our track record allows us to 
build impactful, lasting and meaningful 
partnerships with research academia and 
public healthcare institutions across  
the world.

We remain dedicated to the highest 
standards of quality, safety and integrity. Our 
legacy is based on respect for the people, the 
communities and the world we live in.

OUR SUSTAINABILITY 
STRATEGY

At Roche, sustainability is a cornerstone 
of our vision, values and standards. For 
more than 120 years, we have continued our 
contributions to societies around the world 
by improving patients’ lives, with the support 
from our internal and external partners.

As a sign of our dedication towards 
sustainability, all employees within Roche 

are encouraged to integrate sustainable 
practices into their daily work, and balance 
their goals with the interests of society. We 
do so to ensure that the work we do brings 
positive value to society.

As a global healthcare company, Roche is 
committed to supporting the United Nations 
Sustainable Development Goals (SDGs), 
in particular, SDG3, which aims to ensure 
healthy lives and promote wellbeing for all.

We have woven several of these goals 
into our business strategy, and approach 
sustainability with the following guiding 
principles:

  
Delivering patient-centric   
innovation

As a global leader in the healthcare 
sector, we pride ourselves in our ability to 
redefine patient care through integrated 
diagnostic solutions. These innovations 
are designed to fulfil the needs of today 
while anticipating healthcare challenges of 
tomorrow. We enable clinicians around the 
world to make the right diagnosis and find 
the right treatment for patients.

We achieve this by investing heavily in 
research and development each year. In 
January 2019, Roche Diagnostics launched 
a universal digital pathology software. It is 
geared towards laboratory administrators, 
histotechnicians and pathologists. It is 
designed to improve efficiencies in case 
management by enabling case sharing to 
facilitate second opinions. The software’s 

Roche’s Commitment to Sustainability
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nutrition and emotional wellbeing for our 
employees.

In recognition of our efforts, our 
headquarters in Switzerland and our offices 
around the world have garnered awards 
such as Fortune’s “100 Best Companies to 
Work For”.  

Meeting high standards   
of business ethics

We endeavour to instil a strong culture 
that upholds the highest standards 
in ethics and integrity while creating 
sustainable value for our stakeholders. 
We meet or exceed regulatory compliance 
requirements in every business area. 

Our approach to compliance 
includes constant reviews and, when 
needed, redefined accountabilities 

“
patient-centric case viewing enables 
pathologists to produce a faster and more 
accurate diagnosis. In March 2018, we 
launched a slide scanner which creates 
high-quality digital images of tissues. This 
accurately reproduces what pathologists see 
under the microscope. New diagnostic tools 
like these make a significant contribution 
to society. 

We also apply our deep knowledge 
of molecular science to empower our 
capabilities in diagnostics across medical 
fields such as oncology. 

Our latest cloud-based tumor board 
software has proven to be a game-changer 
in transforming the way medical teams 
prepare, conduct and document clinical 
treatment decisions. The software’s 
capabilities have been further enhanced with 
the launch of a clinical trial match solution 
and publication search applications. These 
applications signify the start of Roche’s plans 
to enrich our digital application offerings 
with more platforms designed by Roche, our 
partners and third parties. 

The success of these initiatives is 
a testament to the dedication of our 
employees in advancing revolutions in 
healthcare to improve patient outcomes 
across the globe.  

Increasing access to    
healthcare and diagnostics

Early and accurate diagnosis can 
significantly increase patients’ chances 
of living longer, healthier lives. However, 
diagnosis can be complex, and often 
requires specialist laboratory technicians or 
facilities that may not be accessible to many 
people. We partner with local organisations 
to equip and train personnel to improve 
diagnosis worldwide, as well as conduct 
screening programs. 

We accomplish this by shoring up and 
maintaining a robust global presence. This 
ensures that we can meet the increasing 
demand for diagnostics and enable 
healthcare systems to support the challenge 
of access on a global scale.

Roche has a proud history of delivering 
advanced and integrated solutions in 

diagnostic testing, laboratory efficiency 
and decision support. We continue to build 
on our strong foundation with numerous 
initiatives to improve access to diagnostics 
in low- to middle-income countries. 

In January 2018, we launched an easy-
to-use sample collection device for human 
immunodeficiency virus (HIV) plasma viral 
load testing, which is the size of a credit 
card. The plasma separation card simplifies 
blood sample collection and transportation 
to enhance access to HIV testing in remote 
areas. Barriers to access are also further 
addressed through our strategy that 
focuses on four imperatives — affordability, 
value recognition, capacity and outcome 
certainty. In keeping with this strategy, we 
have amplified access through our Roche 
Global Access Program to aid countries hit 
hardest by HIV, while contributing to the 
Joint United Nations Programme on HIV/
AIDS (UNAIDS) 90-90-90 goal.

Our approach has helped people around 
the world better meet their healthcare 
needs and gain access to life-saving 
diagnostics that would otherwise have been 
out of reach.  

Fostering a great workplace   
for our people 

Our people have more than just a 
job at Roche, they are at the core of our 
success, delivering healthcare innovations 
that touch the lives of millions. All Roche 
employees are an integral part of a vibrant 
global community with a shared purpose — 
doing now what patients need next. 

We are committed to fostering a strong 
workplace culture so that we can attract 
and retain highly skilled people who are 
making a positive difference to the lives of 
people around the world. We also strive to 
ensure our employees enjoy a rewarding 
and sustainable work-life balance by 
fostering a culture of health and wellbeing 
to meet the needs of diverse individuals. 
Our flexible working policies allow 
employees to meet family needs and enjoy 
the work they are doing. We organise a 
“Live Well. Find Your Balance.” wellbeing 
week at sites to promote healthy lifestyles, 

Supporting communities

At Roche, we see our relationship with 
communities, which we operate in, as a 
fundamental aspect of our social licence. 

We are among the world’s top companies 
in in vitro diagnostics and have consistently 
outperformed the market. Our success 
enables us to focus on leaving a positive 
impact on the communities that we are a 
part of, particularly to improve the standard 
of care for women around the world. To that 
end, we have developed a suite of women’s 
health diagnostics solutions in the fields of 
fertility, pregnancy, bone health, as well as 
breast, cervical and ovarian cancer and more.

Roche’s Commitment to Sustainability

and responsibilities in keeping with 
expectations from governments and 
regulatory authorities. 

Maintaining our licence to operate 
through the highest standards of 
governance means we can continue 
delivering innovations that positively 
impact patients and society. At Roche, we 
regard the access to and use of patient data 
as an important aspect of our efforts to 
uphold ethical standards. 

In light of the new European Union 
General Data Protection Regulation (GDPR), 
we took the opportunity to evaluate our 
processes and develop a roadmap to ensure 
full compliance is achieved. In January 2019, 
we published our position paper on access 
and use of such data to drive healthcare 
innovation.

Our ability to establish such initiatives 
and build strong partnerships with 
government agencies, laboratories and 
hospitals show that we are their trusted 
partners in appropriate data handling.

These innovations 
are designed to fulfil 
the needs of today 
while anticipating 
healthcare 
challenges of 
tomorrow. We 
enable clinicians 
around the world 
to make the right 
diagnosis and find 
the right treatment 
for patients.”

https://www.roche.com/careers/global_service/awards.htm
https://www.roche.com/dam/jcr:9cfc2584-69ba-4dc9-bae5-400dfa85bb25/Roche%20Position%20Paper%20on%20Access%20to%20and%20Use%20of%20Real%20World%20Data.pdf
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Our efforts to boost the effectiveness 
of our diagnostics solutions are helping 
healthcare systems around the world 
manage their resources more effectively. 
This translates to more patients getting 
treated while keeping healthcare costs 
affordable. 

We also help laboratories around the 
world succeed by providing continuous 
access to our innovative diagnostics, 
data analytics platforms and consulting 
services. These tools empower laboratories 
to thrive in an increasingly complex and 
rapidly changing healthcare environment. 

On the wider community, we take 
steps to improve care for vulnerable 
groups around the world. Through our 
partnership with Selam, a non-profit 

organisation, we have supported 110 
children in Ethiopia, 60 of whom live in 
five orphan homes run by mothers.

Our employees have an important role 
in furthering our duty in supporting our 
communities. Worldwide, we join forces 
during the annual Roche Children’s Walk 
to raise funds for vulnerable children. The 
money raised goes towards supporting 
projects in Malawi, with a focus on 
improving the lives of individuals and 
communities, both now and in the future. 
In 2018, 23,228 employees across 74 
countries participated in this effort. With 
the matching contribution by Roche, more 
than CHF 1 million was contributed to 
support children’s projects.

Our environmental risks are mitigated 
through the implementation of a multi-
disciplinary environmental management 
system. It is a proactive compliance system 
which identifies and mitigates risks to our 
environment. This allows us to reduce 
costs, increase efficiencies and enhance our 
competitiveness. 

We measure our total environmental 
impact using the eco-balance metric, 
which is a system that allocates points to 
ecologically relevant parameters, such as 
general waste, water consumption and 
more. Our strategic goal was to reduce 
our eco-balance by 10% between 2014 
and 2019, which we achieved in 2016. 
Since then, we have been aiming to reduce 
our footprint further by 2% each year. 

The decrease in energy consumption, 
air emissions, water consumption, and 
the weight of chemical waste have led to 
a further improvement of 3.3% in 2018, 
compared to 2017.

For 2019, for the eleventh consecutive 
year, Roche has been recognised as the most 
sustainable company in the pharmaceuticals 
index of the Dow Jones Sustainability 
Indices. This is based on an in-depth analysis 
of economic, social and environmental 
performance.

In 2018, Roche invested CHF 181 million 
in environmental infrastructure and  
CHF 80.3 million in environmental 
operating costs, including services and 
personnel.  

Roche’s Commitment to Sustainability

Minimising our 
environmental footprint

At Roche Diagnostics, we are aware that 
improving healthcare cannot take place at 
the expense of the environment. Hence, 
sustainable and safe environmental practices 
will continue to be an important cornerstone 
as we transform and upgrade our Diagnostics 
sites and offices around the world.

https://www.roche.com/sustainability/philanthropy/childrenswalk.htm
https://www.roche.com/media/releases/med-cor-2019-09-16b.htm
https://www.roche.com/media/releases/med-cor-2019-09-16b.htm
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OUR APPROACH TO 
SUSTAINABILITY IN 
ASIA PACIFIC

THE HEALTHCARE 
LANDSCAPE IN ASIA 
PACIFIC 
Asia Pacific is home to 60% of the world’s 
population. It is one of the most diverse 
regions globally with a complex mix of 
healthcare systems. As the fastest ageing 
region in the world, where those aged 65 and 
above will grow to over 520 million in 2027, 
healthcare systems are poised to face newer 
challenges. Chronic illnesses and age-related 
diseases – such as dementia – are on the rise.

Asia Pacific also experienced widespread 
economic development in the last decade, 
resulting in significant changes in the way 
countries approach healthcare. According 
to the World Health Organization and the 
Organisation for Economic Co-operation and 
Development, healthcare spending in low- 
and middle-income countries was equivalent 
to 4.3% of its Gross Domestic Product (GDP), 
compared to 7.3% in high-income countries, 
in 2015. 

The concerns of emerging markets are 
often centred around improving healthcare 
coverage, logistics and addressing limitations 
in infrastructures. Several countries have 

rolled out new Universal Health Coverage 
initiatives, such as the Ayushman Bharat in 
India and Jaminan Kesehatan Nasional in 
Indonesia, and the demand for health services 
are expected to rise. In more developed 
countries with well-established healthcare 
infrastructures, the focus is primarily on 
driving affordability and doing more with less. 

These trends are having a major impact 
on healthcare services around the region, 
many of which are already facing enormous 
pressure from increasing costs, budgetary 
restrictions and staff workloads. Patient 
expectations are also on the rise – not only 
for faster testing and diagnosis at lower 
costs, but also for personalised prevention 
and treatment solutions needed to live 
longer and healthier lives. All of these 
factors can be greatly exacerbated by the 
threat of epidemic and even pandemic 
outbreaks, such as the recent COVID-19. 
The rapid spread of such diseases places a 
huge burden on hospitals and laboratories 
to deliver fast diagnosis with limited 
resource. Faced with intensifying financial 
strain and demand, healthcare systems are 
struggling to deliver.

Our Approach to Sustainability in Asia Pacific

Nearly half  
of the world’s cancer burden

Majority of global 
cervical cancer deaths1

The second 
largest HIV burden 
after sub-Saharan Africa2

Half of the 
world’s  
cardiovascular burden3 

48%  
of new cancer cases 

58%  
of the global cancer 
mortality1

https://www.oecd-ilibrary.org/docserver/health_glance_ap-2018-en.pdf?expires=1580368867&id=id&accname=guest&checksum=76AF85C3918252EE41B28A9E78AE8BE5
https://www.oecd-ilibrary.org/docserver/health_glance_ap-2018-en.pdf?expires=1580368867&id=id&accname=guest&checksum=76AF85C3918252EE41B28A9E78AE8BE5
https://www.oecd-ilibrary.org/docserver/health_glance_ap-2018-en.pdf?expires=1580368867&id=id&accname=guest&checksum=76AF85C3918252EE41B28A9E78AE8BE5
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ROCHE DIAGNOSTICS IN 
ASIA PACIFIC

Roche Diagnostics established its  
Asia Pacific presence in 1925. We now 
operate in 16 locations across the region 
including Australia, Japan and China with 
more than 5,700 people. Our wide presence 
in the region and our position as the 
leading in vitro diagnostics provider enable 
us to play a pivotal role in meeting the 
rising demand for better healthcare.

We made significant investments to 
address the growing demand of healthcare. 
In 2018, we invested CHF 450 million 
to launch the region’s first diagnostic 
manufacturing site in Suzhou, China. The 
site addresses the continuously growing 
demand for diagnostic tests in China 
and the region. Beyond manufacturing, 
the site also serves as our research and 
development centre, ensuring that we 
continue pushing boundaries to redefine 
what is possible for patients. 

We continue to invest heavily in what 

we believe is crucial in our journey to 
achieve a more sustainable healthcare 
landscape. We invest more than  
5,000 hours training laboratory 
professionals and employees annually  
at our regional Centre of Excellence  
in Singapore.  

OUR SUSTAINABILITY 
STRATEGY 

We are committed to ensuring that 
more people have access to healthcare 
innovations that better their lives, while 
promoting a sustainable healthcare system 
in the region. However, we fully recognise 
the challenges of improving healthcare 
access for patients, particularly in  
Asia Pacific, where each country faces 
unique obstacles of varying scales. Barriers 
that impede access to healthcare include 
low disease awareness, lack of diagnostic 
tests, weak healthcare infrastructure and 
insufficient reimbursements for crucial 
diagnostics tests. 

Therefore, our commitment is as large 
and varied as the region itself, and we are 
encouraged by our strong partnerships 
with local stakeholders to develop tailored 
solutions that break down the barriers to 
healthcare. 

From 2018 to 2019, we adopted a 
regional strategy to prioritise the highest 
unmet needs in the region: women’s health, 
hepatitis, blood safety and cardiology. 
We tailored our initiatives to the needs of 
the local markets, and together with our 
partners, made progress in addressing the 
needs of the healthcare systems. 

We are driven by our purpose to improve 
the lives of people, whenever and wherever 
needed – beyond delivering healthcare 
solutions. Our approach to sustainability 
encompasses making a positive impact on 
society in many ways: providing a great 
workplace, being a trustworthy partner, 
engaging our communities and supporting 
the environment. 

Considering the needs of the region, we 
have adapted our sustainability approach 
using the following principles:  

Delivering patient-centric   
innovation

With the rapidly evolving healthcare 
landscape, our commitment to diagnostic 
innovation has never been more vital.  
For nearly 90 years, we have provided 
hospitals and laboratories with the 
diagnostic tests required to better 
understand disease and patient biology.

One of the key challenges that doctors 
face today is diagnosing heart failure 

based on symptoms alone. In up to 50% 
of cases, patients can be misdiagnosed, 
resulting in inappropriate care for patients 
and costs to healthcare systems. According 
to the International Journal of Cardiology, 
Asian heart failure patients spend between 
5 to 12.5 days in the hospital, spending 
an average of USD 813 in Indonesia to 
nearly USD 9,000 in South Korea on 
hospitalisation.4 This is where our cardiac 
biomarker comes in to address the gaps 
in diagnosis and management of heart 
failure. 

With our innovations in diagnostics, 
we remove uncertainty in healthcare, 
providing fast answers to patients’ most 
pressing questions and saving providers’ 
money without compromising on 
delivering value to patients.

Increasing access to healthcare 
and diagnostics

Driving awareness
We are passionate about empowering 

patients with the power of knowing, 
as raising awareness of diseases and its 
symptoms are essential for screening and 
early detection. Across the region, we 
invest strongly in awareness campaigns 
and build strong partnerships with local 
stakeholders for diseases such as hepatitis, 
blood safety, human papillomavirus (HPV) 
and cervical cancer.

Between 2018 and 2019, we conducted 
over 20 disease awareness initiatives 
like hepatitis in China, cervical cancer 
in Singapore and Hong Kong, as well as 
diabetes in South Korea.

Our wide presence 
in the region and 
our position as  
the leading  
in vitro diagnostics 
provider enable us 
to play a pivotal 
role in meeting the 
rising demand for 
better healthcare.”

“

Our Approach to Sustainability in Asia Pacific

https://www.sciencedirect.com/science/article/pii/S0167527316316539
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The value of diagnostics
Our diagnostic solutions deliver 

increasingly precise information to save 
patients’ lives, prevent or control the 
risk of infection, and monitor treatment 
effectiveness. We help healthcare systems 
manage the rising demand for healthcare 
by bringing the most advanced and 
integrated solutions in diagnostic testing, 
laboratory efficiency and decision 
support tools for efficient disease 
management.

Between 2018 and 2019, we received 
over 6,000 regulatory approvals in the 
region. We are committed to empowering 
more doctors to make the right decisions 
for their patients at the right time, and 

more patients to have better control over 
their health and wellbeing. This enables 
healthcare systems to know they are 
investing in solutions that make a real 
difference.

In Hong Kong, we collaborated with 
local charity organisations to launch  
Project TEAL, a multi-stakeholder 
program to reduce the cervical cancer 
burden, the seventh most common 
cancer among females locally. The 
program provided women in underserved 
communities with access to a Pap test 
along with our HPV DNA test. In 2018 
alone, 150 eligible women received  
co-testing.

Strengthening healthcare capacity
As the demand for high-quality 

healthcare services continues to rise across 
the region, we aim to ease the strain faced by 
healthcare and laboratory professionals by 
equipping them with the support they need. 

For example, we have pioneered an annual 
Chemical Pathology Course in Vietnam and 
Myanmar since 2008. Aimed at improving 
the quality and efficiency of laboratories, 
we trained more than 500 laboratory 
professionals on the latest diagnostics 
innovations and facilitated sharing from 
leading medical associations in 2019.

We believe the potential benefit of 
training healthcare professionals is 
enormous — reducing the financial 
pressures on healthcare providers, enabling 
crucial cost savings, laboratory growth and 
better preparation for the future. 

Sustainable funding solutions
In vitro diagnostics have long been 

considered the “silent champion” 
of healthcare, influencing over 70% 
of clinical decision-making, while 
accounting for only about 2% of total 
healthcare spending.

Diagnostics allows laboratories to 
be the reliable partners that healthcare 
professionals need. It empowers doctors 
to make the right decisions for their 
patients at the right time; it allows people 
to have improved control over their health 
and wellbeing; and it gives payers and 
policymakers the confidence that they 
are investing in the right solutions for 
patients and the future of healthcare.

Modern diagnostics reduce costs by 
diminishing subsequent health problems, 
reducing hospitalisations and avoiding 
unnecessary treatments. The future 
of sustainable healthcare depends on 
diagnostics.

We recognise the importance of public 
reimbursements for life-saving diagnostic 
tests to protect patients from financial 
burdens. While this may be a complex 
process, and require governments, insurers 
and industry players to work closely 
together, such arrangements are becoming 
more common in places like Hong Kong 
and Japan. We are encouraged to see 
improvements in access to healthcare and 
diagnostics as a result.

Fostering a great workplace for 
our people

Our people are the collective source of 
our innovation and the most critical factor 
in our ability to serve patients. We aim to 
make Roche Diagnostics a great place to 
work and to do this, we encourage an open, 
inclusive and innovative culture for our 
employees.

Across all our affiliates in the region, 
Roche Diagnostics has collectively 
developed our APAC Spirit, a series of 
principles that we embody every day. 
Through our APAC Spirit, we foster an 
environment of collaboration across the 
region as we work towards our shared 
vision for the future. 

Diversity and inclusion is a top priority 
for us, and our success in creating a 
truly diverse and inclusive workplace is 
evident. Our regional office in Singapore 
is represented by 23 nationalities. Today, 
40% of our Asia Pacific diagnostics 
leadership team comprise of females, and 
our operations in six markets (Australia, 
Philippines, Singapore, Malaysia, Myanmar 
and Hong Kong) are led by women. 

Our Approach to Sustainability in Asia Pacific

From 2018 
to 2019, we 
adopted a 
regional strategy 
to prioritise the 
highest unmet 
needs in the 
region: women’s 
health, hepatitis, 
blood safety and 
cardiology.”

“

https://www.roche.com/careers/for_employees/diversity.htm
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Our Approach to Sustainability in Asia Pacific
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Clinicians, 68(6), 394-424. 

2   UNAIDS (2018). 2018 Global HIV Statistics. 
Retrieved from: https://www.unaids.org/sites/
default/files/media_asset/UNAIDS_Fact-
Sheet_en.pdf [Accessed September 2019].

3  Ohira, T., & Iso, H. (2013). Cardiovascular 
disease epidemiology in Asia. Circulation 
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4   Reyes, E. B., Ha, J. W., Firdaus, I., Ghazi, 
A. M., Phrommintikul, A., Sim, D., ... & 
Cowie, M. R. (2016). Heart failure across Asia: 
same healthcare burden but differences in 
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We remain committed to providing 
an environment that helps our employees 
realise their full potential to contribute at 
the highest level. Our APAC Discovery 
Program is designed for mid-level 
managers to receive coaching to further 
develop in their roles. The program is 
a ten-year partnership with Nanyang 
Technological University’s Executive 
Education Centre, and ensures that our 
leadership pipeline comprise of a diverse 
mix of high-performing professionals. We 
are proud to say that around 80% of our key 
roles are filled internally.

We also believe that employees who are 
engaged can deliver the highest standards 
to patients and the greatest levels of 
innovation. That is why we care about 
what matters to our employees’ health and 
wellbeing. 

As a collective region, we are actively 
supporting the global Live Well initiative, 
which comprises of numerous activities 
throughout the year addressing the physical 
and mental needs of our people. 

We have been recognised by 
independent organisations between 2018 
and 2019 for our commitment to our 
people. Our China and South Korea offices 
ranked 8th among the Best Workplaces 
in Asia 2019 by the Great Place to Work 
Institute. In China, we were among the  
top 3 Top Employers in 2019 for 
outstanding performance in talent 
development and management. We are the 
only healthcare company in China to have 
won this award consecutively for nine years. 

Meeting high standards of 
business ethics 

Each of our 16 markets has a local 
compliance officer to ensure that we adhere 
to the highest standards of ethics and 
integrity. We invested nearly 40,000 hours 
to train all employees in the region on 
compliance.

Roche Diagnostics adheres to the 
Roche Group Code of Conduct and is a 

corporate member of numerous industry 
associations, including the Asia Pacific 
Medical Technology Association (APACMed), 
the representative association for medical 
devices, equipment and in vitro diagnostics 
industry in Asia Pacific.

Supporting communities

We care deeply about improving 
patients’ lives, and continuously dedicate 
our time to support causes that resonate 
with our work and help community 
projects succeed. 

Among our focus areas are humanitarian 
and social projects that have long-term 
impact and benefits. Every year, our 
employees participate in various fundraising 
activities to help children in need as part of 
our Roche Children’s Walk, our company’s 
signature employee project. At Roche, we 
believe that children in need everywhere 
deserve a helping hand towards a brighter 
future. Employees raise funds for global 
projects through Re&Act, as well as local 
projects, in over 90 countries where we 
operate. Between 2018 and 2019, our 
regional offices collectively raised over  
CHF 700,000 to aid the health, education 
and development of children in Asia Pacific.

Minimising our environmental 
footprint

We have taken steps to reduce the 
consumption of resources across our 
offices in the region. Implementing smart 

technologies, such as data register, energy 
saving and efficiency passive strategies, 
and a culture of responsible sustainability 
in the company, contribute to the better 
preservation of the planet. Globally, we 
implement many different technologies 
to improve the efficiencies of our offices 
such as efficient lighting, low water use and 
cooling and heating strategies. 

We banned the use of single-use plastics 
in offices such as India and Pakistan, 
while promoting a paperless workplace in 
Myanmar and China. We work to reduce 
our impact on climate change across 
Asia Pacific by continuously innovating 
in the design of our facilities. Our Asia 
Manufacturing Facility in Suzhou, China, 
is sustainable by design, with photovoltaic 
roof panels that produce enough clean 
energy to cover 78% of the administration 
building’s energy needs. We uphold high 
standards of clean production and green 
operations at the site to include paperless 
production and local purchasing of raw 
materials to reduce transportation. In our 
office in Sydney, Australia, we have efficient 
lighting and low water usage programs to 
help us keep our buildings as green  
as possible. 

In recognition of the sustainability 
practices employed, we received the 
Leadership in Energy and Environmental 
Design (LEED) Platinum Certificate – the 
highest environmental standard from the 
US Green Building Council – and was 
named “Best Innovative Green Building”  
in the MIPIM Asia Awards 2018.

Our Approach to Sustainability in Asia Pacific

As the fastest 
ageing region in the 
world, where those 
aged 65 and above 
will grow to over 
520 million in 2027, 
healthcare systems 
are poised to face 
newer challenges.”

“

https://www.unaids.org/sites/default/files/media_asset/UNAIDS_FactSheet_en.pdf
https://www.unaids.org/sites/default/files/media_asset/UNAIDS_FactSheet_en.pdf
https://www.unaids.org/sites/default/files/media_asset/UNAIDS_FactSheet_en.pdf
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Australia

THE HEALTHCARE 
LANDSCAPE IN AUSTRALIA 

Australia is home to 25.2 million 
people, all of whom are covered by 
the country’s public health insurance, 
Medicare. Established in 1984, the plan 
provides coverage for medical services at 
public hospitals as well as medicines. As a 
supplement, 45.6% of the population have 
private health insurance. 

The growing ageing population is a 
significant factor in the current healthcare 
landscape, driving expanded infrastructure. 
Among the main topics in the healthcare 
debate are increased cost pressures, the 
impact of chronic diseases and the need 
to improve efficiencies. The sector is also 
experiencing a trend towards patient-
centric care and emerging digital initiatives.

OUR CONTRIBUTION TO 
SUSTAINABILITY

We take our responsibility as corporate 
citizens seriously and work to support the 
sustainability of the healthcare system. 
In 2018 and 2019, our efforts focused 
on making an impact on patients and 
the planet. We partnered with patient 
organisations, payers and health technology 
assessment agencies, government authorities 
and other private sector companies to build 
a future of sustainable healthcare.

Today, Australia is experiencing first-
hand the devastating impacts of climate 
change as it battles some of the worst 
bushfires in its history. Having burned 
more than 12 million acres of land (an 
area roughly the size of the United States’ 
Vermont and New Hampshire combined), 
these devastating bushfires have killed more 
than two dozen people and a staggering 
estimate of one billion animals. Now, 
more than ever, we understand that as an 
organisation and individuals, we must play 
a proactive role in preserving our planet. 
As a result, Roche Australia has established 
a dedicated Sustainability Task Force 
to develop and lead projects for a more 
sustainable future. The Task Force has a 
targeted approach to ensure that support 
is being provided to patients, customers, 
employees and the broader community:

1.  Ensuring our healthcare solutions are 
     reaching our patients and customers
2. Providing employee assistance
    a.   Emergency disaster leave,    
          accommodation and equipment
    b.   Counselling services
    c.   Work from home
    d.   Recovery health assessments 
3. Matched employee donations during  
    this time of crisis

AUSTRALIA
Present since 
1974
market share in  
in vitro diagnostics

29.8%

74%
market share
in STI testing

2018 - 2019:

Our diagnostic  
tools benefited  
110,000+ people

274+  
diagnostic solutions 
received approval

242+  
healthcare professionals 
trained 
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We have centred our sustainability 
approach to address the country’s unique 
healthcare challenges through the 
following pillars:

Delivering patient-centric 
innovation

We aim to develop solutions that 
empower healthcare professionals with the 
tools they need to deliver the best standards 
of care. This involves efficient tests, new 
clinical evidence, increased medical 
education and proven economic value. Our 
focus areas include cardiology, infectious 
diseases, women’s health and oncology.

Roche Australia supported a Troponin T 
study published in 2019 which demonstrated 
the value of our one-hour diagnostic test 
(versus 3 to 6 hours) for identifying heart 
attacks in real-world clinical practice. The 
study validated the safety, performance 
and economic benefits of faster diagnosis 
in emergency rooms, leading to global 
implications for the improved care of 
patients with suspected heart attack.

Increasing access to healthcare 
and diagnostics

We recognise that access to quality 
healthcare and diagnostics is crucial to 
deliver positive outcomes for patients. 
For this reason, we are committed to 
addressing the unique local barriers that 
impact patients’ access to the care they 
need. Our efforts are focused on disease 
awareness, screening and early diagnosis, 
healthcare infrastructure and sustainable 
funding solutions.

 Strengthening healthcare  
 capacity

In 2018 and 2019, more than 240 
healthcare practitioners and laboratory 
professionals were trained through our 
educational initiatives, which were tailored 
to their unique needs. 

This included regular trainings for 
new and seasoned pathology laboratory 
staff to teach them about the latest 
diagnostic instruments to improve 
workflow and increase efficiency. We also 
educated pathologists to use Polymerase 
Chain Reaction (PCR) technology 
to help them meet the national 
qualification criteria for releasing human 
papillomavirus (HPV) results. 

In May 2019, we ran a series of 
educational seminars on virology and, 
in particular, human immunodeficiency 
virus (HIV) viral load testing for 
laboratory staff, pathologists and 
clinicians in the country.

 Sustainable funding  
 solutions

We are working closely with the 
Australian government to gain public 
reimbursement for non-invasive prenatal 
tests (NIPT). This will be an important 
milestone in the country’s efforts to boost 
its equity of care, ensuring that women 
across all backgrounds can have a less 
invasive procedure to assess and identify 
genetic abnormalities early in their 
pregnancy. Our application is currently 
under review.  

Fostering a great workplace  
for people

We are committed to supporting our 
employees’ health and wellbeing. We 
strive to promote sustained work-life 
balance and encourage healthy and active 
lifestyles through various initiatives. 
Employees also receive an annual stipend 
to cover expenses related to wellbeing. 

We believe a diverse and inclusive 
workplace enriches every discussion and 
decision, which brings our purpose to 
life. Our workforce is made up of  
43% women and the leadership team  
is 42% female.

China

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN AUSTRALIA

Australia

Supporting communities
As good corporate citizens, we strive to 

make a positive difference in communities 
we operate in. As part of our annual 
Roche Children’s Walk, our employees led 
initiatives to raise awareness and funds 
in support of disadvantaged children in 
the country and around the world. Our 
efforts in Australia benefited local charities 
as well as the Roche Employee Action 
and Charity Trust (Re&Act), a legally 
independent charity that partners with 
various non-governmental organisations 
to support children’s programs in 
developing countries.

Minimising our environmental 
footprint

We are committed to running our 
business in a responsible and sustainable 
manner. Our corporate office in 
Sydney was recently renovated with an 
environmentally friendly design, including 
LED lights to promote energy efficiency, 
and natural insulation materials for 

improved temperature regulation and noise 
reduction. Our warehouse facility also 
incorporates a water run-off system. 

Since 2018, we have partnered with 
Cleanaway to partake in the NSW 
Environment Protection Authority’s Bin 
Trim program. The initiative reduces waste 
by promoting the reuse and recycling of dry 
waste and converting it into an alternate 
fuel source. Approximately 92% of our 
dry waste is being diverted from landfills 
through the program.

In response to the recent devastating 
bushfires that have swept across Australia, 
Roche has donated AUD 250,000 to the 
Australian Red Cross, who is centrally 
coordinating the fire response. We 
are focused on ensuring continuity of 
medicines and diagnostics supply and the 
safety of our employees during this time of 
crisis through our Sustainability Task Force, 
which is made up of employees across 
Roche Diagnostics, Pharmaceuticals and 
Diabetes Care. 



24 25

CHINA

THE HEALTHCARE 
LANDSCAPE IN CHINA

China’s central government is 
responsible for national health legislation, 
policy and administration for its 
population of more than 1.43 billion. The 
country’s healthcare spending is roughly 
6.2% of its Gross Domestic Product 
(GDP). In recent decades, the country’s 
ageing population, health insurance 
reforms, economic development, and 
advancement in health technology 
have resulted in higher healthcare 
expenditures.

About 95% of China’s population have 
basic health coverage, either through 
publicly financed or private health 
insurance. Individuals who cannot afford 
the insurance premiums can benefit 
from a financial assistance program 
that is funded by the government and 
social donations. Despite significant 
strides in improving the quality of 
and access to healthcare over the past 
decade, significant disparities remain 
due to variations in insurance benefit 
packages, urban-rural divide and 
income inequality. In 2015, a special 
health insurance was introduced for 
chronic diseases such as cancer, kidney 
disease and acute myocardial infarction 
to supplement the publicly-financed 
insurance coverage scheme. 

Efforts are underway to integrate care 
delivery systems to improve healthcare 
quality and contain rising costs. For 
example, hospital groups who are 
currently providing primary, secondary 
and tertiary care facilities share an 
electronic health records system. Such 
efforts facilitate integrated care for 
patients in China.

OUR CONTRIBUTION TO 
SUSTAINABILITY

We recognise our responsibility as 
corporate citizens to support programs 
that result in lasting improvements 
for society. In 2018 and 2019, our 
initiatives focused on increasing access to 
quality health services and diagnostics, 
supporting our communities, providing 
a rewarding workplace for our employees 
and building a sustainable future for 
the planet. Our sustainability practices 
have been recognised with the Excellent 
Practice Award from the Yicai Corporate 
Social Responsibility Ranking in China in 
2018. In recognition of our commitment 
to our employees, Roche Diagnostics 
won the title of Top Employer in China 
by the Top Employers Institute for ten 
consecutive years from 2010 to 2019, 
ranking first in the healthcare industry 
and second among the hundreds of 
companies who participated in 2019. 

2018 – 2019:

500+  
volunteers contributed 
1,300+ hours

China

20%  
market share  
in in vitro  
diagnostics

2,800+ 
employees across 
Roche Diagnostics 
China’s 10 offices  

 Present since 

 2000
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We have integrated several of our 
sustainability goals into our strategy 
and approached sustainability with the 
following principles:

Delivering patient-centric   
innovation

We leverage on digital technologies 
to improve efficiencies in hospitals and 
laboratories. In 2019, we developed an 
artificial intelligence module to bolster 
auto-validation at the Qilu Hospital in 
Shandong University, helping to alleviate 
the manual review workload and reduce 
dependency on laboratory staff. After the 
first phase of implementation, the pass rate 
increased from 50% to 90%, and the newly 
discovered technology is currently under 
patent registration. 

Increasing access to healthcare 
and diagnostics

 Increasing awareness of  
 the value of diagnostics

We aim to increase awareness of the value 
of diagnostics among patients, healthcare 
professionals, laboratories and policymakers.

In 2018, we commemorated World 
Hepatitis Day to promote disease prevention 
and screening in the media. We partnered 
with organisations such as Ruijin Hospital, 
Nanfang Hospital and Peking University 
Health Science Centre to hold a press 
conference. With the support of leading 
healthcare professionals, the discussions 
centred around the importance of screening, 
diagnosis and management of hepatitis, 
reaching over 400,000 people. 

In the same year, we collaborated 
with the International Peace Maternity 
and Child Health Hospital of China 
Welfare Institute to provide free human 
papillomavirus (HPV) tests and conducted 
an educational lecture on the importance 
of early detection of cervical cancer. 

Approximately 100 people attended the 
lecture and received HPV testing through 
this initiative.

 Strengthening healthcare  
 capacity
 
We recognise the importance of 

strengthening healthcare capacity to 
expand healthcare access in China. In 
2018 and 2019, we conducted trainings for 
laboratory professionals to improve testing 
efficiency and quality as well as to promote 
lean management practices. 

The increased innovation in laboratory 
technology has created a need for better 
process management and more trainings 
for laboratory professionals. The Laboratory 
Lean Management Master Class was 
launched to advance the use of lean concept 
tools, policy interpretation and cutting-
edge technology. Since 2018, we have 
conducted four courses and educated more 
than 300 laboratory professionals. In 2019, 
the course was upgraded to become a part 
of the Roche Healthcare College (RHC) to 
provide more comprehensive courses.

Fostering a great workplace for  
our people

Since 2015, our WIN-Women 
Leadership Program have promoted 
learning and development as well as 
diversity and inclusion by helping female 
employees strengthen their management 
and communication skills. The training has 
benefited 117 female leaders in Shanghai.

Meeting high standards of  
business ethics

In the face of a highly competitive and 
regulated landscape in China, we maintain 
high standards of business ethics and integrity 
to ensure our operations comply with all 
regulations and quality standards. We also 
foster transparent communications with all 
our customers and business partners. 

China
China

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN CHINA

Supporting communities
We strive to make a lasting impact 

by building stronger and healthier 
communities. Since 2003, we have partnered 
with 19 universities and institutes of higher 
learning to offer scholarships for in vitro 
diagnostics education, the first of its kind 
in the industry, and funding for related 
research. More than 1,150 students have 
benefited from the scholarship program and 
over 70 researchers have received funding. 

As part of our annual Roche Children’s 
Walk, our employees across our ten offices 
in China have raised RMB 97,455 in 2018 
and RMB 131,765 in 2019 to support the 
education of underprivileged children. 
Proceeds from the Roche Children’s Walk 
went towards the Roche Diagnostics 
Children’s Cultural Centre, which was 
established in 2008. It aims to provide 
an extensive supply of books and online 
resources to support the learning and 
development of children living in remote 
areas across China. 

Since 2014, we have worked with the 
Shanghai Special Care Foundation to help 

approximately 500 children with mental 
disabilities develop basic skills. In addition, 
our Roche Diagnostics Children’s Cultural 
Centres have fostered improved literacy 
for underprivileged children in nine cities 
across the country.

Since 2015, more than 1,200 employees 
have volunteered in blood donation drives 
led by the blood management office from 
Huangpu District in Shanghai. 

Minimising our environmental 
footprint

Since 2015, we have partnered with Roots 
& Shoots China for our Million Trees Project 
as part of our efforts in rebuilding the planet’s 
ecosystem. To date, our employees have 
planted 11,500 saplings in Inner Mongolia.

Our Asia Manufacturing Site in Suzhou 
was designed to meet high environmental 
standards, using solar panels to reduce 
energy consumption and water treatment 
practices to reduce water consumption. In 
2018, the site received the Leadership in 
Energy and Environmental Design (LEED) 
Platinum certificate.
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HONG KONG

THE HEALTHCARE 
LANDSCAPE IN HONG KONG

Hong Kong’s population of 7.5 million 
are covered by Universal Health Coverage 
(UHC) in exchange for a small fee. 
However, approximately 51% of the 
population were covered by employers’ or 
individual insurance plans between 2018 
and 2019. The healthcare expenditure in 
Hong Kong is equal to approximately 6.2% 
of its Gross Domestic Product (GDP).

A rapidly ageing population and 
low birth rates, with one-third of the 
population projected to be over 65 by 
2044, present a challenge for Hong 
Kong’s healthcare system. These trends, 
combined with the increasing prevalence 
of chronic diseases, raise concerns on  
the long-term sustainability of the 
healthcare system. 

To help alleviate the burden on the 
public healthcare system, the government 
introduced the Volunteer Health 
Insurance Scheme in 2018, which offers a 
tax rebate for patients seeking private care. 
Efforts are underway to improve disease 
awareness and shift public mindsets from 

a treatment-oriented to a prevention-
focused one. These efforts, along with 
initiatives for big data and electronic 
health records, are expected to support 
better resource allocation and optimise 
healthcare services.

OUR CONTRIBUTION TO 
SUSTAINABILITY

Our sustainability initiatives focus 
on building a healthier world while 
delivering value for our stakeholders. 
Between 2018 and 2019, we aimed 
to increase access to healthcare and 
diagnostics for patients, foster a great 
workplace for our people and minimise 
our environmental footprint. 

We believe that collaboration is key in 
driving meaningful impact. We partnered 
with patient organisations, academic and 
scientific communities, non-governmental 
organisations and community groups 
to drive our initiatives at the grassroots 
level. As a result of our efforts, we have 
been recognised as a Caring Company by 
the Hong Kong Council of Social Service 
every year since 2011.

Present since 

1988
2018 - 2019:

Provided training to 
280 healthcare 
professionals

HKD 440,000+ 
spent to strengthen 
healthcare capacity 
through medical 
education and outreach

2/3 of the leadership 
team comprises of women

Hong Kong

Market 
leader 
in in vitro  
diagnostics
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Hong Kong
Hong Kong

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN HONG KONG

We have centred our business strategy 
and sustainability approach around the 
following principles:

Delivering patient-centric   
innovation 

Finding innovative solutions for unmet 
medical needs is at the heart of what we do. 
To promote continued innovation in the 
industry, we facilitated knowledge exchange 
among healthcare professionals. Since 
1997, our “Meet the Scientists” Award have 
promoted collaboration between members 
of the Hong Kong Society of Clinical 
Chemistry through their attendance in 
international conferences.

Increasing access to healthcare 
and diagnostics

Increasing patients’ access to quality 
healthcare and diagnostics is our top 
priority. We focused on addressing the 
unique local barriers – healthcare capacity, 
screening and early diagnosis, and 
sustainable funding solutions.

 Strengthening healthcare  
 capacity
 

Supporting continued education and 
reinforcing the value that healthcare 
professionals deliver are part of our efforts 
to strengthen healthcare capacity. In 2019, 
we held our third bi-annual Medical 
Laboratory Professionals Week, organised 
in partnership with industry associations 
and academia, to spotlight the value of 
diagnostics and the role of laboratory 
professionals in driving improved patient 
outcomes. Through this initiative, 
we connected with 3,200 laboratory 
professionals while fostering a stronger 
sense of community and purpose.
 

 The value of  
 diagnostics 

We work to improve screening 
and diagnosis for patients. In 2017, 
we launched Project TEAL, a multi-
stakeholder program in partnership with 
Christian Action, Karen Leung Foundation 
and Central Health Medical Practice with 
additional support from the University 
of Hong Kong to eradicate cervical 
cancer. Project TEAL provided women 
from underserved communities with 
access to Pap tests along with our human 
papillomavirus (HPV) DNA tests. To date, 
this project has benefited more than 300 
women between the ages of 30 and 60.

 Sustainable funding 
 solutions

Our biomarkers provide support 
through the continuum of care across 
various disease areas, enabling improved 
patient outcomes and quality of life. We 
worked with clinicians across specialities 
to generate local evidence which aid the 
resource bidding process for better care.

Fostering a great workplace for  
our people

We recognise our people to be our 
best resource. They fuel our success in 
delivering value to patients, communities 
and society at large, and we strive to be a 
people-centric organisation. We believe in 
fostering an enriching work environment 
that cultivates engagement and professional 
development. 

As part of our agile transformation 
strategy, we launched an IMPACT 
Leadership Development Program in  
July 2019 to encourage our leadership 

team and employees to adopt new mindsets, 
best practices at work and a patient-centric 
approach. This program included an open 
space forum where employees brainstormed 
key topics which required action, coaching 
sessions and training workshops. We invested 
over HKD 990,000 in this initiative, impacting 
more than 100 employees. 

We currently employ more than 100 
people, of which more than half are women. 
Our workforce has an average of seven years 
of service dedicated to delivering better results 
for patients. 

In 2019, we launched You & Roche, 
our employee-led staff club, to support the 
wellbeing of our employees through year-
round social and wellness activities. As part 
of our annual Live Well week, we conduct 
activities to promote healthier lifestyles, 
including health check-ups.

Supporting communities
We are committed to creating a positive 

impact in the Hong Kong community 
where we live and operate. Every year, our 
employees dedicate their time and skills 
to raise funds for the Children’s Heart 
Foundation through our Roche Children’s 
Walk initiative, with the aim of raising 
public awareness of heart health and 
supporting children suffering from heart 
disease and their families.

Minimising our environmental 
footprint

We strive to balance the needs of our 
business with those of our planet and 
reduce the environmental impact of our 
operations. We regularly monitor our 
electricity consumption to encourage 
energy savings and promote the use of 

biodegradable materials in commonly used 
items. In 2018, we phased out all company-
owned equipment with halogenated 
refrigerants to minimise its negative impact 
on the ozone layer and the climate. 

We promote environmentally 
responsible behaviour and volunteerism at 
Roche Diagnostics Hong Kong. In 2018, 
we organised a hiking trail clean-up to 
encourage environmental protection as  
part of our internal wellbeing initiative, 
Live Well. In November 2019, we partnered 
with Plastic Free Seas for our first beach 
clean-up at Back Beach, Shek O,  
Hong Kong Island, where more than  
20 employees and their families participated. 
Through these activities, we raised awareness 
of the importance of environmental 
management in maintaining a clean and 
healthy environment in Hong Kong.



32 33

INDIA

THE HEALTHCARE 
LANDSCAPE IN INDIA

India has a population of more than 
1.3 billion people. In 2015 and 2016, 
the healthcare spending in the country 
was equal to approximately 1.18% of its 
Gross Domestic Product (GDP). The 
healthcare industry has become one of the 
country’s largest sectors in terms of both 
revenue and employment. The industry is 
growing at a tremendous pace due to its 
growing coverage, services and increasing 
expenditure by public and private players. 
By 2022, the healthcare market in India is 
expected to surpass INR 26 trillion, while 
the medical devices market is expected 
to cross INR 790 billion. The country’s 
diagnostics industry is currently valued 
at more than INR 280 billion, while the 
medical infrastructure is expected to reach a 
value of INR 14 trillion by 2024. 

Non-communicable diseases are a 
leading cause of mortality – accounting for 
more than 60% of deaths in India. This is 
expected to grow, fuelled by the increasing 
incidence of cancer and cardiovascular 
disease. In response, the government 
launched the Ayushman Bharat National 
Health Protection Scheme in late 2018. 
Although the impact of this scheme has yet 
to be determined, it is expected to stimulate 

in vitro diagnostics testing such as clinical 
chemistry.  

In another move by the government, 
India released its first National Essential 
Diagnostics List (NEDL) based on the 
World Health Organization’s (WHO) 
essential in vitro diagnostics list. According 
to the Indian Council of Medical 
Research (ICMR), the NEDL provides 
a perfect opportunity for healthcare 
providers and the government to expand 
existing diagnostics services. The ICMR 
also believes that the NEDL will be as 
instrumental as the WHO’s Essential 
Medicine List to introduce price control  
in diagnostics.

OUR CONTRIBUTION TO 
SUSTAINABILITY

As we strive to deliver innovative 
diagnostic solutions to meet the needs 
of patients today and in the future, we 
recognise our responsibility to strengthen 
the communities in which we operate. 
Our purpose is to make a difference in 
the lives of patients, their families and 
society at large. In 2018 and 2019, our 
efforts focused on increasing access to 
healthcare and diagnostics, supporting 
our communities and minimising our 
environmental footprint.

2018 – 2019:

880+  
training sessions provided 
for laboratory and 
healthcare professionals
 
475+ tests conducted 
every minute

250+ million 
patients benefited from  
our diagnostic tools

India

 Present since 

 2002
No. 1 
leader 
in in vitro  
diagnostics
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OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN INDIA

As such, we have integrated these areas 
into our business strategy and approached 
sustainability from the following principles:

Increasing access to healthcare  
and diagnostics

We recognise that access to healthcare is 
a multi-dimensional challenge that must be 
addressed at a local level. Hence, we worked 
with local partners to address the access 
barriers that patients face in India and its 
neighbouring countries. Our approach 
focused on disease awareness, screening 
and early diagnosis and healthcare capacity. 

 Strengthening healthcare  
 capacity

We strengthened the local healthcare 
infrastructure by supporting continued 
education for healthcare professionals. 
In 2018, we conducted 880 educational 
sessions on advanced diagnostic solutions 
for hospital staff, laboratories and blood 
banks across India to improve efficiencies 
and strengthen capabilities.

Our Genesis program, the first of its 
kind in India’s in vitro diagnostics industry, 
supported the leadership development 
of healthcare professionals and industry 
leaders. The program was developed 
in partnership with the country’s most 
prestigious management institution, Indian 
Institute of Management, and applies a 
scalable model that can help enhance 
healthcare capacity. 

 Driving disease  
 awareness

As part of our efforts to promote disease 
awareness, we partnered with various 
stakeholders to educate the public on 
human papillomavirus (HPV) and blood 
safety, reaching more than 183,000 people. 
We recently forged a relationship with 
a non-profit organisation, Thalassemics 

China

Project Roshni, an ongoing anaemia 
management initiative, to improve the 
livelihood of neglected women in villages 
across Maharashtra who have severely low 
haemoglobin levels. We partnered with 
the Society for Human and Environmental 
Development to provide weekly health 
check-ups and disease management, 
conduct educational workshops on healthy 
lifestyles and nutrition, and teach farming 
practices on growing iron-rich vegetables. 
In addition, we raised funds to build toilets 
for children, as well as rainwater harvesting 
systems to enable a year-round supply of 
potable water in more than 100 homes. More 
than 3,000 people have benefited from our 
work, resulting in increased haemoglobin 
levels among the women monitored, greater 
financial autonomy and improved school 
attendance among children. 

We also support the annual Roche 
Children’s Walk and, between 2018 and 
2019, have involved the beneficiaries of 
the Project Roshni in the initiative to 
promote the livelihood and hygiene skills 
development on the ground. In 2018, our 

Project Roshni beneficiaries sold vegetables 
from their kitchen gardens that we helped 
establish in collaboration with our peers in 
Roche’s Pharmaceuticals and Diabetes Care 
divisions. In 2019, more than 30 Roche 
employees visited Palghar, Maharashtra, to 
engage with children in need, participating 
in painting programs, cultural activities and 
a shared meal.

Minimising our environmental 
footprint

We strive to be responsible corporate 
citizens and do our part to reduce our 
environmental impact. In response to 
the government’s efforts to rid India of 
single-use plastics by 2022, we proactively 
banned the usage of single-use plastics, 
such as plastic bags and packaged water 
bottles, across our offices in the country. We 
launched an internal awareness campaign 
around this initiative and encouraged 
the use of stainless steel and silicon 
water bottles. The initiative has resulted 
in a reduction of 500 kg of plastic waste 
annually since 2018. 

We also partnered with RaddiConnect, 
a waste management service and 
fundraising platform for non-governmental 
organisations, to recycle the paper and 
plastic waste generated in our Mumbai 
office. In 2018, a total of 1,027 kg of paper 
waste and 118 kg of plastic waste were 
recycled, the proceeds of which were 
used to support the Welfare Society for 
Destitute Children.

Our Kolkata office was designed to 
promote energy efficient spaces. This 
included the use of natural lighting, 
LED lighting and motion sensors. We 
also encouraged employees to recycle 
electronic waste through bins provided  
in our offices.

India

India, to advocate the need for nucleic acid 
testing (NAT) in blood banks, as part of 
our larger umbrella theme on blood safety 
– make every drop safer. In addition, we 
hosted monthly forum sessions to promote 
ongoing engagement on the topic. 

 The value of  
 diagnostics

We led initiatives to promote disease 
awareness and prevention, as well as 
facilitate accurate and timely diagnosis. For 
example, we commemorated World AIDS 
Day in 2018 to raise awareness about the 
risks of human immunodeficiency virus 
(HIV) transmission in blood transfusions. 
The campaign was led in partnership 
with New Delhi Television (NDTV), a 
pioneer in India’s news television and 
digital journalism. The channel gathered 
a panel of medical experts from the Naz 
Foundation Trust, India AIDS Healthcare 
Foundation, Capital Hospital Bhubaneswar 
and NATHEALTH to educate the public on 
HIV transmission, how to prevent it and 
the importance of accurate testing. 

We are committed to supporting public-
private partnerships that benefit patients. 
In 2018, we partnered with Metropolis, one 
of India’s largest chain laboratories, and 
the National AIDS Control Organisation 
(NACO) to implement the Roche Global 
Access Programme (GAP) in the country. 
The NACO scale-up program is part of the 
90-90-90 Joint United Nations Programme 
on HIV/AIDS (UNAIDS) to reduce the 
HIV burden in the country. There was a 
45% year-to-date growth for GAP in 2019, 
with an estimated year-on-year growth 
of at least 30%. The model is now being 
expanded for hepatitis.

Supporting communities
We are committed to making a lasting 

impact by building stronger and healthier 
communities. Since 2015, we launched 
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INDONESIA

THE HEALTHCARE 
LANDSCAPE IN INDONESIA

Indonesia is home to 264 million 
people, of which 84% are covered by the 
country’s Universal Health Coverage 
(UHC) program, Jaminan Kesehatan 
Nasional (JKN). JKN aims to provide all 
citizens with a range of health services 
through public or private health providers 
who opt into the program. The healthcare 
expenditure in Indonesia is equal to 
approximately 5% of its Gross Domestic 
Product (GDP). 

Amid increasing life expectancy and 
rising impact of non-communicable 
diseases, such as cancer, there are several 
opportunities to improve healthcare 
delivery in Indonesia. One opportunity is 
tackling out-of-pocket healthcare expenses, 
which account for the highest percentage of 
healthcare spending. There is also a need to 
improve access to healthcare in rural areas, 
which lack medical facilities and supplies. 

In 2019, the diagnostics market 
represented over IDR 2.3 trillion, with  
growth driven mainly by the increased  

routine clinical chemistry tests resulting  
from the expanded UHC program, a  
growing middle class and improved 
employment screenings. The implementation 
of UHC and its subsequent increased 
demands for healthcare systems will  
require improved efficiencies in hospitals 
and laboratories.

OUR CONTRIBUTION TO 
SUSTAINABILITY

At Roche Diagnostics, our aim is to 
lead the way for a healthier Indonesia.  
We strive to make a positive impact on 
society by improving healthcare for the 
millions of people living in Indonesia. 
Between 2018 and 2019, our activities 
focused on access to diagnostics, 
particularly blood screening and 
molecular testing, as well as creating 
awareness of the value of diagnostics in the 
areas of cardiology and women’s health. 
We led numerous initiatives to benefit 
our people and local communities, with a 
strong focus on healthcare education and 
community work. 

Present since 

1987
17% 
market share 
in in vitro 
diagnostics

2018 - 2019:

278+  
diagnostic solutions 
received approval 

106+ million 
people 
benefited from our 
diagnostic tools 

Indonesia
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We have incorporated our sustainability 
goals into our business strategy using the 
following guiding principles:

Increasing access to healthcare 
and diagnostics

While the implementation of UHC is 
underway in Indonesia, inequities across 
health indicators, such as mortality 
rates, availability of health services and 
poverty rate, continue to be present. We 
recognise that access to healthcare is a 
multi-dimensional challenge and that 
many factors impact patients’ ability to 
access healthcare. 

Therefore, we are committed to 
addressing the country’s unique barriers 
to support increased access for low-
income and vulnerable populations, 
particularly those in remote locations. 
Between 2018 and 2019, we strengthened 
healthcare capacity and increased access 
to screening and diagnosis in Indonesia.

 Strengthening healthcare  
 capacity

We supported continued education 
around the value of diagnostic solutions to 
improve patient outcomes. Between 2017 
to 2019, we organised a training program 
for 15 pathologists from ten National 
Cancer Service Centres across Indonesia. 
The program focused on biomarker testing 
in lung cancer. In addition, we partnered 
with the Indonesian Association of 
Pathologists to develop the first national 
guideline for the identification of lung 
cancer biomarkers. We collaborated with 
Indonesia’s Pulmonologist Association 
to build consensus around the need 
for biomarker testing for lung cancer 
diagnosis.

OUR CONTRIBUTION TO THE UN SUSTAINABILITY  
DEVELOPMENT GOALS IN INDONESIA

South Korea
Indonesia

 The value of diagnostics 

Between 2018 and 2019, we conducted 
48 initiatives to promote accurate and timely 
diagnosis. 

In partnership with the Indonesia Blood 
Bank, we implemented our blood safety 
solutions in 22 blood banks across the 
country in 2018 to ensure safe and reliable 
blood supply to patients. We enabled the 
blood banks to screen approximately 300,000 
donations for infectious diseases each year.

Fostering a great workplace for  
our people 

We have made strides in offering a 
workplace that supports the wellbeing 
and development of our people. Between 
2018 and 2019, we conducted 18 employee 
initiatives, engaging more than 115 
employees, of which 43% are women. We 
fostered better health and work-life balance 
among our employees and eligible family 
members through comprehensive medical 
coverages, fitness centre memberships and 
flexible working policies.

In 2018, we launched a campaign, “Better 
Me, Better You”, to promote the wellbeing of 
our people through activities that catered to 
their needs and preferences. We collaborated 
with local partners, Burgreens and the 
University of Indonesia, to offer healthy 
eating and cooking demonstrations and 
organised a stress management seminar for 
approximately 70 employees in Jakarta.

We also worked to retain our talent and, 
over the past two years, filled more than 15 
open positions internally. We have fostered 
mobility and development through our 
ongoing Express Development Opportunity 
program, which enables employees to gain 
working experience in other countries 
through short-term assignments.        

Meeting high standards of  
business ethics

Our employees are required to complete 
mandatory trainings on compliance, 
ethical business behaviour and operating 
procedures, and risk management, as well 
as adhere to our Directive on Integrity in 
Business, which includes anti-corruption 
and anti-bribery guidance.   

We also conducted regular awareness 
initiatives to foster a strong compliance 
culture, such as the #iComply campaign, 
which encourages employees to share what 
compliance means to them. Our employees 
are encouraged to use the SpeakUp line 
to report unethical or non-compliant 
behaviour anonymously.

As part of our commitment to patients, 
we developed Roche Vigilance to ensure 
that the highest product safety and 
quality standards are met. Both patients 
and employees are encouraged to report 

concerns through the hotline available on 
the Roche Vigilance website.

Our local business partners are also 
required to complete compliance training 
to ensure that they abide by Roche’s Code of 
Conduct and demonstrate transparent and 
ethical practices across their interactions 
with hospitals, clinicians and healthcare 
professionals.

Supporting communities
We are proud to join the annual Roche 

Children’s Walk to advance the wellbeing  
of children in our communities. In 2018,  
we raised over IDR 140 million for the  
Red Nose Foundation, benefiting  
100 children and engaging approximately 
70 employees. In 2019, we raised over  
IDR 120 million to support Rumah 
Harapan Indonesia, supporting more  
than 150 children while engaging around 
150 employees and their families.
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JAPAN

THE HEALTHCARE 
LANDSCAPE IN JAPAN

Japan is home to 126 million people, 
all of whom are covered by the country’s 
public health insurance. The scheme covers 
70% of medical costs to ensure healthcare 
is accessible for all citizens. 

The country is facing a rapidly ageing 
population, which is reflected in its 
growing healthcare expenditure. In 2018, 
healthcare spending was approximately 
JPY 42,600 billion, equal to roughly 8% of 
Japan’s Gross Domestic Product (GDP). To 
cope with the greying population, Japan 
adopted a decentralised care system where 
regional governments manage their own 
healthcare plans.

Diagnostics continue to play a 
fundamental role across the continuum 
of care. To ensure better physician and 
patient access to these solutions, there are 

opportunities to speed up approval time  
for reimbursement applications and 
include digitalisation in its reimbursement 
system.

OUR CONTRIBUTION TO 
SUSTAINABILITY

We continually focus our efforts on 
strengthening local communities and 
improving patient outcomes. Between 2018 
and 2019, our activities centred around 
increasing access to quality health services 
and diagnostics, supporting humanitarian 
and social projects, providing a rewarding 
workplace for our employees and making a 
positive environmental impact. 

As a recognition of our impact  
on patients, we were awarded the 
Technology Award by the Japanese Society 
of Clinical Chemistry in 2019 for our 
liquid biopsy solution.

Present since 

1932
2018 - 2019:

64  
diagnostic solutions  
received approval

58  
diagnostic solutions  
secured public 
reimbursements

Japan

12.8% 
market share  
in in vitro 
diagnostics
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Fostering a great workplace  
for people

We recognise that our people are 
crucial to our success and we strive to 
offer a great place for our employees to 
work and fulfil their fullest potential. 
Between 2018 and 2019, nine employees 
participated in Roche’s Express 
Development Opportunities (EDO) 
program, where they were provided 
with enriching work opportunities 
across our different affiliate offices. We 
also introduced an inter-department 
assignment program where employees 
can connect and learn from peers with 
different skillsets. 

We promote a sustained work-life 
balance and advance the health and 
wellbeing of our people. We offer employee 
subsidies for our diagnostic tests to 
encourage early screening. Male employees 
are entitled to paternal leave benefits. 

We are committed to supporting our 
employees’ shared passion to give back 
to society. Since 2014, we have been 
partnering with the Minato municipal 
welfare office and other non-profit 
organisations to conduct bi-annual 
volunteer seminars at our office. We  
also introduced a subsidy scheme to 
encourage our people to volunteer by 
providing financial support and company 
leave benefits.

Supporting communities
As a global citizen, we have the 

responsibility to support the communities 
we operate in and we strive to make 
a difference in the lives of patients, 
their families and society at large. Our 
philanthropic engagement is directed 
towards supporting humanitarian and 

We approached sustainability based on 
the following guiding principles:

Increasing access to healthcare 
and diagnostics

We are committed to addressing the 
unique local barriers affecting patients’ 
access to healthcare and diagnostics. Our 
efforts are focused on ensuring sustainable 
funding solutions and improving disease 
awareness. We worked together with 
various stakeholders, including academia 
and private companies, to ensure that  
our campaigns reach as many people  
as possible. 

 Driving awareness

Since 2009, we have been working 
closely with experts to educate women 
between the ages of 20 and 50 years old on 
cervical cancer prevention and screening 
through a website. 

We also have long-standing 
partnerships with healthcare professionals 
to educate young people on sexually 
transmitted infections (STIs) through our 
informative website.

 
 Sustainable funding  
 solutions

In 2018, we secured regulatory and 
reimbursement approval for our vitamin D  
assessment, the first of its kind in Japan. 
The public reimbursement of the test is an 
important milestone in the country’s efforts 
to boost its equity of care. This ensures that 
elderly women across various backgrounds 
can be assessed for vitamin D sufficiency, 
which is associated with reduced risk of 
osteoporosis.

South Korea
Japan

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN JAPAN

social projects that provide disaster relief, 
promote health and wellbeing, and foster 
science education.

Since 2013, we have been providing 
on-site support for health check programs 
conducted in earthquake-affected areas 
in Iwate prefecture. Organised annually 
by Iwate Economy Class Syndrome 
Prevention Support Group and Morioka 
Municipal Hospital, the initiative utilises 
our diagnostic solutions for disease 
screening activities. Between 2016 to 
2017, 861 residents were screened for 
deep vein thrombosis, out of which 102 
were diagnosed.

As part of our ongoing efforts to 
promote science education, we collaborated 
with the Science Museum and our affiliate, 
Chugai Pharmaceutical, to conduct annual 
educational workshops for junior and 

high school students from 2013 to 2018. 
Through the workshop, students learned 
about Polymerase Chain Reaction (PCR) 
and its applications in food analysis. 
Around 10 students benefit from the 
workshop annually. We organise office 
tours annually for approximately 30 high 
school students interested in medicine or 
science-related subjects, to deepen their 
understanding of Roche and the industry. 
We are proud to have hosted 27 high school 
students at our office in 2019.

We are committed to supporting 
the annual Roche Children’s Walk to 
advance the wellbeing of children in our 
communities. Between 2018 and 2019, 
we raised funds for three local children’s 
organisations to support children with 
life-threatening illnesses and their 
families.

Minimising our environmental 
footprint

We are proud of our commitment to 
environmental protection and are taking 
measures to reduce our carbon footprint. 
One of our key initiatives is to replace 
our company cars with energy-efficient 
hybrid cars. Between 2010 and 2018, we 
increased the number of hybrid vehicles 
by 195 which resulted in a significant 
decrease in carbon dioxide (CO2) 
emissions during the same period.

https://www.aka-zukin.jp/
https://oshiete-sti.jp/
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MALAYSIA

THE HEALTHCARE 
LANDSCAPE IN MALAYSIA

Home to around 31 million people, 
Malaysia provides fully subsidised public 
healthcare services for all citizens. As 
a result, 65% of its population uses 
government hospitals and receive free 
healthcare services, including basic 
diagnostic tests. Approximately 40% of 
Malaysia’s citizens currently have public 
or private insurance coverage, and the 
government is looking to increase health 
insurance coverage for the bottom 40% 
income group (B40). 

With changing healthcare needs and 
increasing reliance on public healthcare, 
there is greater urgency to address the 
various challenges faced by the public 
sector, which includes shortage of skilled 
manpower, overcrowding at emergency 
departments, as well as limited budgets 

for immunoassay tests in laboratories. 
The country’s healthcare expenditure  
is equal to approximately 1.87% of its 
Gross Domestic Product (GDP), with 
limited funds for government hospitals. 
With the change in government in 
2018, various initiatives have been 
recommended by the new leadership 
team to tackle these issues.

OUR CONTRIBUTION TO 
SUSTAINABILITY

We aim to improve healthcare for the 
millions of people living in Malaysia. 
Between 2018 and 2019, we partnered 
with patient advocacy groups, medical 
associations, regulatory bodies, non-
governmental organisations and private 
sector companies to create a visible 
impact on patients, local communities 
and the environment.

 Present since 

1999
No. 1 
in in vitro 
diagnostics

2018 - 2019:

 
1,730+  
diagnostics solutions  
received approval 

51.6%  
employees are women

Malaysia
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South Korea
Malaysia 

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN MALAYSIA

Our business strategy and approach 
to sustainability is centred around the 
following principles:

Delivering patient-centric   
innovation 

We continuously strive to create 
solutions that best support our 
healthcare partners at the frontlines 
of care. Between 2018 and 2019, we 
introduced four initiatives to help 
healthcare and laboratory professionals 
deliver the best patient care.

At Sultanah Aminah Johor Hospital, 
we identified an opportunity to automate 
the transcription of results from the 
laboratory to clinicians, as the manual 
process of filling out and reviewing 
paperwork was slowing down their 
workflow. We introduced a solution 
that allowed laboratory professionals to 
transmit and validate results efficiently 
and keep track of incoming and outgoing 
reports. Through our innovation, we 
ensured that patients at the hospital 
receive diagnosis and treatment in a 
timely manner.

Increasing access to healthcare 
and diagnostics

We believe that timely access to 
quality healthcare and diagnostics is 
essential for better patient outcomes. We 
are committed to addressing the unique 
local challenges hindering patients from 
receiving the care they need. Our efforts 
are focused on driving awareness among 
patients, clinicians and the general public 
in the areas of oncology, cardiac diseases 
and women’s health, as well as promoting 
innovation in healthcare.

 Driving awareness

In 2018, we partnered the National 
Cancer Society Malaysia (NCSM) to 
support the “Stop Smoking” campaign. We 
educated healthcare professionals and the 
general public on the associations between 
tobacco consumption and lung cancer, as 
well as the various diagnostics solutions 
available for the disease. Through the 
three-month initiative, we addressed taboos 
around the topic and built awareness of 
the dangers of smoking to 100 patients and 
around 2,000 general practitioner clinics, 
as well as patients at NCSM’s Quit Smoking 
Clinics. We invested around MYR 10,000 
for this program.

Fostering a great workplace for  
our people

We believe in creating a people-centric 
organisation and we value diversity and 
inclusion in our workplace. We know that 
a culmination of opinions and perspectives 
create great ideas – ultimately benefiting 
patients. We are proud to employ more 
than 153 people, of which more than 
half are women. Our people comprise of 
individuals from different generations, with 
approximately 72% millennials. 

We have provided benefits that foster better 
work-life balance and encourage professional 
growth. They include extended paid maternity 
leave, flexible work-from-home policy as well 
as education assistance policies. 

Meeting high standards of  
business ethics

We are committed to ensuring ethical 
and compliant business practices and we 

hold our employees and business partners 
accountable to the highest standards. In 
2018 and 2019, we undertook a company-
wide effort to revamp our standard 
operating procedures (SOPs) to ensure that 
we are complying with all regulations and 
Roche’s ethical standards. We provided 
additional compliance trainings for our 
employees, on top of regular trainings and 
internal communications. These internal 
efforts outline our commitment to ensure 
transparent and ethical business practices 
throughout our organisation.

We standardised customer contracts 
to ensure that clauses on anti-bribery, 
data privacy, and intellectual property 
are articulated consistently. We also kept 
pay-out checks for grants, sponsorships 
and donations consistent to ensure anti-
corruption and anti-bribery practices. Our 
local distributors also attended compliance 

400 employees across Roche’s Diagnostics, 
Pharmaceuticals and IT Shared Services 
divisions in Malaysia initiated various 
activities including movie screenings, food 
bazaars and terrarium classes.

Minimising our environmental 
footprint

As part of our ongoing efforts to 
sustainable development, particularly in 
the area of environmental protection, we 
conducted a survey across our sales team to 
assess their car’s fuel efficiency and helped 
establish guidelines on future car purchases. 
Plans are underway to introduce a company 
car policy to ensure that we adhere to 
Roche’s Safety, Security, Health and 
Environmental (SHE) target of minimising 
fuel consumption.

 

training and we are in the midst of 
introducing an onboarding program for 
new business partners.

Everyone at Roche is expected to assess 
risks for unethical behaviour within their 
respective area of accountability, prevent 
or mitigate them, and adopt corrective 
measures. Our employees are encouraged 
to use the SpeakUp line to report concerns 
of unethical or non-compliant behaviour 
anonymously by phone or online.

Supporting communities
We are proud to support the Roche 

Children’s Walk conducted every year 
to improve the wellbeing of children in 
our communities. In 2019, we raised 
MYR 56,000 for Rumah Solehah, 
benefiting 60 children living with human 
immunodeficiency virus (HIV). To raise 
funds for the cause, approximately  
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THE HEALTHCARE 
LANDSCAPE IN MYANMAR

Myanmar has a population of  
54 million, of which almost 70% reside 
in rural areas. According to the World 
Health Organization (WHO), Myanmar’s 
healthcare expenditure is equal to 
approximately 2.1% of its Gross Domestic 
Product (GDP). 

Data from WHO also showed that 
Myanmar recorded one of ASEAN’s 
highest out-of-pocket payment rates 
at 73.9% in 2015. Hence, Myanmar’s 
Ministry of Health & Sports has plans to 
implement a Universal Health Coverage 
(UHC) program by 2030 to increase access 
to basic healthcare, reduce out-of-pocket 
expenditure, and expand private hospitals 

MYANMAR

to reduce the pressure on the public 
healthcare system.

OUR CONTRIBUTION TO 
SUSTAINABILITY

We believe good business means 
generating a positive value to society, and 
we are deeply committed to strengthening 
the Myanmar community where we live 
and work. In 2018 and 2019, we focused 
on driving healthcare capacity, providing 
a rewarding workplace for our people and 
improving the environment. 

We collaborated with numerous 
local stakeholders to meet the needs of 
our communities and create a better 
environment to live in. 

Present since 
2014

2018 - 2019:

56%  
employees  
are women

Raised  
MMK 11 million 
as part of Roche  
Children’s Walk

Myanmar

60%  
market share 
in in vitro 
diagnostics
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South Korea
Myanmar

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN MYANMAR

We have incorporated the needs of the 
community and approached sustainability 
based on the following guiding principles:

Increasing access to healthcare 
and diagnostics

Myanmar faces a shortage of manpower 
as well as financial and structural 
constraints as hospitals often run at full 
capacity to meet the large volume of 
patients. We prioritised our efforts to 
increase disease awareness, improve the 
healthcare infrastructure through quality 
healthcare, and drive access to healthcare 
and diagnostics in the country.
 
  Strengthening healthcare  
 capacity

We worked to advance healthcare 
in Myanmar by providing quality 
medical education to improve healthcare 
infrastructures and patient outcomes. 

We partnered with the Union for 
International Cancer Control (UICC) on 
a multi-sector initiative called “C/Can 
2025: City Cancer Challenge” in Yangon, 
which is the first time an Asian city has 
been chosen. The initiative aims to increase 
access to quality cancer treatment in cities 
around the world. A key aspect of this is 
improving the quality of diagnostics and 
pathology services while enabling earlier 
diagnosis. Since the project’s launch, we 
have been working closely with local health 
authorities and participating hospitals in 
Yangon to strengthen laboratory services by 
providing education and technical support, 
implementing a Laboratory Information 
Management System, and helping to upgrade 
existing pathology, clinical laboratory and 
transfusion services in the public sector.

We regularly conduct Continuing 
Medical Education (CME) to train 
healthcare and laboratory professionals  

on the latest diagnostics innovations. 
Between 2018 and 2019, we partnered 
with various stakeholders in the healthcare 
community to carry out ten healthcare 
capacity initiatives that benefited over  
400 healthcare and laboratory personnel.

Every year, Roche Diagnostics Myanmar 
organises the Roche Academy, an annual 
CME program that shares up-to-date 
information on diagnostics advancements 
and fosters discussions with key opinion 
leaders, pathologists and medical 
technologists from the Ministry of Health 
and Sports, the Ministry of Defence, and 
stakeholders from the private sector and 
research institutes.
 
 Driving awareness 

Lack of disease awareness is one of 
the main barriers to improving health 
outcomes in Myanmar. Hence, we 
collaborated with non-governmental 
organisations and public health agencies to 
drive awareness efforts on early detection 
and timely intervention of diseases. We 
conducted awareness campaigns to provide 
information, advice and recommendations 
during several disease awareness days: 
World Stroke Day, World Heart Day, World 
Hepatitis Day and World Osteoporosis Day.  

Fostering a great workplace for  
our people

At Roche Diagnostics Myanmar, we aim 
to create the best workplace environment to 
contribute to the wellbeing and success of our 
employees. We currently employ more than 
39 people, of which 56% are women.

We have offered a variety of health 
benefits focused on promoting wellness 
to our people. In 2019, we launched “My 
Health, Our Roche Family”, an internal 
campaign to raise awareness of screening 
and early detection of cervical cancer among 

employees and their family members. As part 
of the campaign, we organised a health talk 
and provided human papillomavirus (HPV) 
DNA tests, impacting 79 women in total.

Meeting high standards of  
business ethics

We are dedicated to meeting the highest 
standards of business ethics and integrity. 
We work to ensure that all our employees 
and suppliers have the necessary tools to 
fulfil this responsibility. We conduct the 
Roche Group Code of Conduct training for 
all employees as part of our onboarding and 
refresher trainings annually.

We also ensure transparent and ethical 
practices with our business partners. We 
conducted comprehensive trainings and 
exercised due diligence to our suppliers, 
including incorporating transparency 
clauses in contracts.

Minimising our environmental 
footprint

We remain committed to reducing  
our environmental impact through 
efficient resource management. In 2018, 
we initiated an internal campaign, “Think 
before you print”, which raised awareness 
on unnecessary printing and encouraged 
employees to become more mindful of 
paper usage. As a result, we reduced our 
paper usage by 5% in 2019 compared  
to 2018.

We have made great strides in 
promoting environmentally responsible 
behaviour among employees, with a 
strong focus on waste management and 
water usage. Since 2017, we have ceased 
the usage of plastic water bottles and 
encouraged employees to use reusable 
bottles at our office.

Supporting communities
We are dedicated to creating a positive 

impact in the Myanmar community. 
Each year, our employees dedicate their 
time and skills to raise funds for the 
underprivileged. In 2018, we contributed 
MMK 6 million to construct a water 
well in Pakokku, benefiting 1,365 people 
across 312 households. In 2019, we 
raised MMK 5 million to install a power 
generator in the Zee Kaing Village, Min 
Pyar Township, in Rakhine State where 
484 people across 200 households have 
benefited.

In 2019, we also dedicated our 
community efforts towards building 
toilet facilities in Paukpa Village Nursery 
School in Inle Lake and water wells in 
Maggyikan Village in Inle. Through 
our efforts, 4,500 people across 1,750 
households have benefited.
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PAKISTAN

THE HEALTHCARE 
LANDSCAPE IN PAKISTAN

With a population of 207 million, 
Pakistan’s vast social, environmental and 
economic conditions make up a complex 
healthcare landscape. The country’s 
healthcare expenditure is equivalent to 
approximately 0.6% of its Gross Domestic 
Product (GDP). 

Pakistan is also largely considered 
to be an ‘out-of-pocket’ market — most 
citizens pay up to 76% of their healthcare 
expenses by themselves. Hence, some 
government institutions and non-
governmental organisations (NGOs) 
have been collaborating to provide free 
healthcare services for underprivileged 
communities.  

The health infrastructure index within 
the country is on a decline even as the 
population growth rate continues to 
increase. This situation demands greater 
collaboration for a quicker resolution 
in areas where gaps in public healthcare 
services remain.

Key topics that have been widely 
discussed in the country include the 
spread of hepatitis C virus (HCV), 
hepatitis B virus (HBV), human 
immunodeficiency virus (HIV) and 
oncology. The Pakistani government, 
Roche Diagnostics, and NGOs have been 
working closely to advance the prevention 
and diagnosis of these conditions. 

OUR CONTRIBUTION TO 
SUSTAINABILITY

We care deeply for the existing issues 
and challenges concerning the healthcare 
landscape in the country and we continue to 
grow our roots within the community. Our 
key priorities are resource management, ethics 
and compliance, humanitarian and social 
work, sponsorships for Continuing Medical 
Education (CME) events, product trainings, 
and enacting policies to nurture better work-
life balance.

We are also cognisant of the impact that 
collaborations have on helping us achieve 
our sustainability goals. In the past year, we 
nurtured our relationships with influential 
stakeholders to build stronger and meaningful 
partnerships with the academic and scientific 
community, government authorities, and 
NGOs. In this regard, we regularly conducted 
compliance trainings for our business partners 
to ensure adherence to our Code of Conduct 
and promote transparency in the way we work.

In recognition of these extensive efforts, 
Roche Diagnostics Pakistan has received 
several prestigious awards. We were conferred 
the SGS Platinum award in warehouse 
certification for our adherence to Roche’s 
Global Supply Chain Standards and the One 
Reporting Award for excellence in finance 
in 2018. We were also recognised at our 
internal awards, the Asia Pacific Commercial 
Excellence Award, in 2018 and 2019 for the 
best teams and work across the region. 

2018 – 2019:

79+ 
diagnostic solutions  
received approval 

20+ million  
tests conducted

PKR 10+ million 
contributed to  
strengthening  
healthcare capacity

35.7% 
market share  
in in vitro 
diagnostics

Pakistan

 Present since 

1998
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blood donation drive in Karachi, where  
23 employees donated blood to aid 69 people 
in need. These blood donations went to 
Omair Sana Foundation, an organisation 
helping children suffering from thalassemia.

Minimising our environmental 
footprint

We have taken considerable efforts to 
reduce the waste generation in Karachi. We 
devised waste management processes such 
as waste segregation and maintenance of 
proper records of disposal. 

Other approaches include encouraging 
employees to reduce their paper usage 
and the implementation of the System 
Applications and Products (SAP) system to 
facilitate paperless approvals for suppliers. 
We are also in the process of eliminating the 
usage of single-use plastic in our operations.

 
 Driving awareness
 

In 2018, we embarked on a joint effort to 
increase disease awareness on World Hepatitis 
Day. We conducted several activities in cities 
such as Karachi, Lahore and Islamabad 
including awareness walks, seminars and 
CME programs. This was complemented by 
a five-day nationwide radio campaign across 
five radio stations and print advertisement in 
a leading English newspaper. The awareness 
campaign highlighted the importance of 
Roche’s comprehensive in vitro diagnostics 
portfolio and its role in optimising screening, 
diagnosis and treatment monitoring for 
hepatitis. 

We organised heart disease education 
programs to improve understanding of heart 
attacks. We partnered with local cardiologists 
and the Pakistan Cardiac Society to bring the 
program to more than 500 doctors working in 
cardiology and emergency departments. 

As a leading provider of diagnostics 
solutions, it is crucial that our products 
reach patients in the best quality. We raised 
awareness of Cold Chain Management 
among our stakeholders, including public 
and private institutions, distributors and 
third-party logistics partners. Through 
multiple informative sessions, we 
highlighted the importance of temperature 
control and appropriate storage, handling 
and distribution practices to maintain 
quality through the supply chain.

 Strengthening healthcare 
 capacity

Within the span of a year, we have 
conducted 16 CME programs catered to 
healthcare professionals. The programs 

We have taken a unique approach to 
addressing the country’s access to healthcare 
challenges by aligning our efforts around 
several pillars:

Delivering patient-centric   
innovation 

As a global leader in diagnostics, 
we leverage the latest advancements in 
technologies to streamline laboratory 
designs and simplify equipment and 
processes. Our concerted efforts in this area 
have allowed us to bring the cutting-edge 
idea of total laboratory automation  
to fruition. 

We are proud to have made laboratory 
automation system available to Shifa 
International Hospital, the largest hospital 
in Islamabad and the third-largest 
hospital-based laboratory in the private 
sector. As a result of the automation 
system, they have greatly improved the 
efficiency and quality of test results. 
This has resulted in Shifa International 
Hospital becoming the first reference site 
in Asia Pacific. We organised projects and 
initiatives at the National Medical Centre 
as well as the Liaquat National Hospital 
to educate users about the benefits of an 
integrated laboratory. 

Increasing access to healthcare 
and diagnostics

We worked with our partners to 
address health issues that are high on 
the country’s priority list. Our efforts 
are geared towards disease awareness, 
screening and diagnosis, infrastructure 
and funding solutions. One of our 
great successes in the past year was the 
hepatitis control programs that resulted 
in close to 250,000 people being tested. 

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN PAKISTAN

South Korea
Pakistan

focused on improving diagnosis and 
management across various disease 
areas, with plans to conduct more in the 
coming years.

We are proud sponsors of events that 
are geared to strengthening the healthcare 
capacity within the country. To date, our 
contributions amount to more than  
PKR 10.2 million. 

Supporting communities
In 2018, as part of our annual Roche 

Children’s Walk, our employees raised  
PKR 250,000 and Roche Diagnostics 
Pakistan matched the amount dollar-for-
dollar. A total sum of PKR 500,000 was 
presented to the Sirat-ul-Jannah orphanage 
to support children’s welfare.

We conducted a food drive which 
benefited approximately 400 people and a 
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SINGAPORE

THE HEALTHCARE 
LANDSCAPE IN SINGAPORE

Singapore has a population of more than 
5.7 million people. In 2019, the country 
allocated more than SGD 11.7 billion to 
healthcare, which represents approximately 
2.3% of its Gross Domestic Product 
(GDP). Singapore offers Universal Health 
Coverage (UHC) through a combination of 
health subsidies, multi-layered healthcare 
financing schemes and private individual 
savings – all administered at a national 
level. The state has attained 100% insurance 
coverage for its citizens by implementing 
MediShield Life, a mandatory health 
insurance plan. 

Due to the rising life expectancy and 
declining birth rates, Singapore is one of 
the fastest ageing populations in the world, 
with almost half of the population projected 
to be over 65 by 2050. This has increased 
the prevalence of cancer, diabetes and 
cardiovascular diseases within the country. 
Coupled with a rise in unhealthy lifestyle 

habits, concerns have been raised on the 
sustainability of Singapore’s healthcare 
expenditure. 

As the population continues to age at 
an exponential rate, there will be a growing 
demand for a patient-centric, multi-
disciplinary approach to healthcare. Efforts 
are also underway to lower the burden of 
chronic disease through education and 
health promotion initiatives.  

OUR CONTRIBUTION TO 
SUSTAINABILITY

Sustainability is embedded in our culture 
and business strategy. We are committed to 
delivering innovative, timely and reliable 
diagnostic solutions that will improve patient 
outcomes and potentially reduce the strain 
on the healthcare system. Between 2018 and 
2019, we focused our efforts on increasing 
access to diagnostics, strengthening 
healthcare capacity and supporting the local 
healthcare system to adapt to a changing 
environment through partnerships.

 Present since 

1998
39.5%  
market share 
in in vitro  
diagnostics

2018 – 2019:

>50%  
of employees  
are women

Singapore

100% 
market share
in HPV testing  

100+  
new diagnostics 
solutions registered

SGD 218,000+ 
spent on healthcare- 
related contributions
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South Korea
Singapore

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN SINGAPORE

We approached sustainability with the 
following principles:

Delivering patient-centric   
innovation 

In line with the government’s Smart 
Nation initiative, we partnered with an 
artificial intelligence start-up, ConnectedLife, 
to develop a pilot mobile application which 
measures blood-thinning treatment levels 
in real-time. This pilot targeted 150 patients 
with heart valve replacement to transmit 
their INR levels automatically and securely 
to their healthcare providers. This empowers 
clinicians to make informed treatment 
decisions, leading to reduced hospital visits 
and better care for patients. 

Increasing access to healthcare 
and diagnostics

We believe that our innovative solutions 
are only meaningful when they reach the 
people who need them. As local barriers 
to healthcare can be complex, we worked 
closely with the government, non-
governmental organisations and hospitals 
to implement initiatives that enable our 
innovation to reach more patients in need. 
We address the multi-dimensional challenge 
of access by focusing on strengthening 
healthcare capacity and increasing access to 
diagnostic tests. 

 The value of diagnostics 

We identified an unmet need for cervical 
cancer screenings for foreign domestic 
workers in Singapore. As cervical cancer 
is preventable with early detection and 
treatment, we launched the “Helping 
our Helpers” initiative in 2018 to offer 
human papillomavirus (HPV) testing to 
women and ensure they receive timely 
treatment. We partnered with The Society 
for Colposcopy and Cervical Pathology 
of Singapore, National Cancer Institute 

Singapore, KK Women’s and Children’s 
Hospital, and Humanitarian Organization 
for Migration Economics to offer free 
HPV DNA tests for 200 foreign domestic 
workers between the ages of 30 and 65. 
We also harnessed social media and 
digital platforms to raise awareness of 
this initiative and the importance of early 
cervical cancer testing. 
     
 Strengthening healthcare 
 capacity 

Advancing the healthcare capacity of 
Singapore is a core part of our sustainability 
strategy. We do so through partnerships 
with patients, healthcare organisations and 
healthcare professionals to increase their 
knowledge of the effectiveness and safety  
of our diagnostics. In 2018, we invested 
SGD 218,500 to support healthcare 
organisations in educating healthcare 
professionals.

In 2019, we conducted two Continuing 
Medical Education (CME) workshops 
on Chemistry and Immunology for 50 
healthcare professionals and laboratory 
technicians. The workshops serve as a 
platform to impart the latest industry 
innovations while engaging participants 
with practical hands-on activities to 
enhance their learning.  

In addition to the workshops, we 
have been conducting regular operator 
trainings for medical technologists, to 
increase technical expertise and improve 
competencies in performing advanced 
testing and maintenance. These trainings 
are important in ensuring patients receive 
tests in an accurate and timely manner. 

Point of care coordinators (POCC) 
play an important role in corresponding 
between the laboratory and the hospital, 
checking the status of medical devices and 
replacing instruments. In 2018 and 2019, 
we have sent POCCs from four hospitals to 

a workshop on managing the latest point of 
care meters in key hospitals in Singapore.

Fostering a great workplace for  
our people

At Roche Diagnostics Singapore, we 
currently employ close to 60 people, of 
which more than half are women. We aim 
to create a work environment where our 
employees are empowered to build their 
careers and pursue their passions every 
day. Between 2018 to 2019, we invested 
an average of SGD 6,380 per employee 
towards talent development.

Our employees are our biggest asset 
and we employ initiatives to attract and 
retain talents. Between 2018 and 2019, our 
workforce boasts an average attrition rate 
of 8.6%, compared to the average industry 
turnover rate of 10.3%.

In 2019, we launched an ongoing 
holistic program, #Fit4Me, as part of our 

commitment to foster a culture of health 
and wellbeing among employees. It spans 
across five key areas – physical, emotional, 
financial, community and career. This 
program includes stretch therapies, talks 
on managing stress and anxiety, and 
activities on managing personal finances. 

As part of our drive to promote health 
and wellness to our people, we organised 
four lunch-and-learn sessions to raise 
awareness of screening and early detection 
of cervical cancer among our employees.

Additionally, we offered free and 
confidential counselling services to our 
people through our employee assistance 
program. 

Supporting communities
To support children in need and 

provide them with a brighter future, more 
than 300 employees, including senior 
management, supported our annual 

Roche Children’s Walk by walking five 
kilometres to give back to the community. 
Between 2018 and 2019, we raised  
SGD 78,000 and SGD 93,000 respectively 
to support children with chronic and life-
threatening illnesses.

Minimising our environmental 
footprint

Protecting our people and environment 
are as integral to our operations as our 
commitment to developing high-quality 
in vitro diagnostic solutions for our 
patients. We have an effective Safety, 
Security, Health and Environmental 
(SHE) protection management system that 
implements internal guidelines, directives 
and auditing that prevents and mitigates 
identified risks.
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THE HEALTHCARE 
LANDSCAPE IN SOUTH KOREA

South Korea has a population of 
more than 51 million people. In 2018, 
the country’s healthcare expenditure 
was approximately KRW 144 trillion, 
which represented 8.1% of its Gross 
Domestic Product (GDP). South Korea 
offers Universal Health Coverage (UHC) 
through the National Health Insurance 
(NHI) system, which provides access to 
physicians and medical institutions for a 
premium and covers approximately 97% 
of the population. The remaining 3% is 
covered by the Medical Aid Program, a 
tax-funded program to ensure access to 
healthcare for low-income citizens.  

Efforts in the healthcare sector have 
focused on advancing patient access 
to essential healthcare services and the 
implementation of personalised healthcare. 

At the same time, the need for rigorous 
technology assessment, the adoption of 
the new Diagnosis-Related Group system 
and improved remote healthcare are at the 
centre of the healthcare debate.  

OUR CONTRIBUTION TO 
SUSTAINABILITY

As responsible corporate citizens, 
we consistently strive to strengthen the 
communities in which we operate to make 
a difference in the lives of patients, their 
families and society at large. Between 2018 
and 2019, our efforts focused on driving 
access to our innovative diagnostics 
solutions and supporting an inclusive 
workplace for our people. 

We collaborated with numerous local 
stakeholders to engage the communities in 
need and promote sustainable practices. 

2018 - 2019:

190+ 
diagnostic solutions 
received approval 

Our top 25 diagnostic  
tools accounted for  
33.6+ million tests

200+ employees 
committed 1,100+ 
volunteer hours

Present since 
1990
1/3  
of market 
share in 
companion 
diagnostics

32

South Korea

SOUTH KOREA
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We aligned our efforts to address the 
unique challenges in the country using the 
following principles:

Delivering patient-centric 
innovation 

As we continue pushing the boundaries  
of innovation to address unmet patient 
needs, we are working to develop novel 
ways to improve patients’ access to 
our diagnostics solutions. Our Patient 
Assistance Program, a joint effort with 
our Pharmaceuticals division, seeks to 
address reimbursement gaps for pathology 
laboratories. Active in 62 sites, the 
program has enabled more than  
500 bladder and lung cancer patients to 
gain access to treatment in just six months. 

We are also expanding access to 
biomarker tests by collaborating with 
other pharmaceutical companies to deliver 
valuable diagnostic tools that support the 
monitoring and prognosis of treatments 
for more patients. 

Increasing access to healthcare 
and diagnostics

To address the barriers that impact 
patients’ access to healthcare and diagnostics, 
we focused on disease awareness, screening 
and early diagnosis, healthcare infrastructure 
and sustainable funding solutions. 

 Strengthening healthcare  
 capacity

In 2018 and 2019, we conducted  
60 educational initiatives and trained more 
than 800 healthcare professionals. In 2018, 
we educated more than 170 pathologists on 
the value of our clinical decision support 
tools that determine treatments for certain 
bladder and lung cancer patients, thus 
improving patient outcomes. We regularly 
conduct trainings for laboratory technicians 
who operate our centralised and point of 
care solutions to maintain the highest quality 
standards for patients.

Fostering a great workplace for  
our people

We continually strive to create a 
rewarding work environment where our 
employees can reach their fullest potential. 
In 2019, we ranked among the best places to 
work in South Korea by the Great Place to 
Work Institute Korea. 

We employ close to 280 people, of which 
34% are women. We offer professional 
development opportunities for employees 
across the company and we are proud 
to have filled approximately 75% of 
openings internally since 2015. We are 
also committed to employee wellbeing by 
providing initiatives that support physical 
and mental health. In 2019, we implemented 
the Employee Assistance Program to help 
employees manage stress. 

In 2015, we began our Journey of Open 
Culture to drive an inclusive workplace 
culture that supports creative thinking and 
open discussions. The program eliminates 
South Korea’s traditional hierarchical culture 
and empowers employees to be leaders, 
resulting in an improved work environment 
and employee engagement.

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN SOUTH KOREA

Our annual Value of Diagnostics 
(VoD) Symposium, the only event of its 
kind conducted by a manufacturer in the 
diagnostics industry, gathers laboratory 
professionals to discover the value and 
clinical practices of diagnostic tools in key 
areas such as cardiac and women’s health. 
More than 110 doctors participated in the 
symposium between 2018 and 2019.

In addition, our DIAlog magazine, 
developed in cooperation with the Korean 
Society of Laboratory Medicine, provides 
industry professionals with information on 
the latest healthcare trends and the value of 
diagnostics. The magazine regularly reaches 
400 laboratory physicians, 250 laboratory 
technicians and 50 healthcare journalists 
twice a year. 

 The value of diagnostics 

In 2018, we launched a campaign, 
“Better2gether”, to educate women about 
human papillomavirus (HPV) and HPV 
testing. As a result, the Korean Society of 
Obstetrics and Gynaecology and the Korean 
Society of Gynaecologic Oncology declared 
their position in favour of HPV testing as 
the primary screening method for cervical 
cancer in 2019.  

In order to reduce premature obstetric 
labour and delivery-related haemorrhage 
in South Korea, we partnered with the local 
government to conduct a disease awareness 
campaign and provide pre-eclampsia tests to 
women from low-income families. 

In partnership with the Diabetes Centre 
at the Seoul National University Hospital, 
we supported disadvantaged children living 
with diabetes by contributing KRW 4 million 
worth of glucose strips in 2018. 

Between 2018 and 2019, we supported the 
Korea Medical Device Industry Association’s 
Senior Mobile Health Check-up initiative 
to promote early detection and treatment 
for seniors through regular examinations. 
During this period, we donated blood 
glucose screening devices to 250 seniors.

South Korea

Meeting high standards of  
business ethics

To maintain the highest standards of 
business ethics and integrity in our work, 
our employees receive ongoing trainings 
on compliance, anti-corruption and 
anti-graft regulations, privacy rights, and 
risk management processes. We also hold 
our business partners and distributors 
accountable for transparent and ethical 
practices. 

In 2018, we began monitoring adverse 
events reported to foreign regulatory agencies 
and we have proactively informed the South 
Korean regulatory authority to further 
support patient safety.

Supporting communities
We encourage employees to actively 

give back to the community by donating 
their time. In 2018 and 2019, we dedicated 
1,100 hours from 200 employees to 
volunteerism. 

As part of our annual Roche Children’s 
Walk, our employees raised KRW 15 million 
each year in 2018 and 2019 to benefit the 
Korea Association for Prevention of Child 

Abuse and Neglect. This amount was 
matched by Roche Diagnostics, representing 
a total donation of KRW 30 million. In 
further support of the cause, more than 
100 employees were educated on how to 
respond if child abuse is suspected. 

In addition, our Young Meister Program, 
established in 2013, aims to prepare students 
for a career path through vocational 
education and training. The program 
has resulted in a diverse talent pool and 
subsequently 15 hires for Roche Diagnostics.

Minimising our environmental 
footprint

We are committed to managing our 
operations efficiently to reduce our 
environmental footprint. In South Korea, 
where water is a limited resource, our 
employees play a meaningful role in 
promoting water stewardship. In 2018, we 
launched a campaign to raise awareness 
about the importance of saving water, 
addressing areas of our facility characterised 
by high consumption, such as restrooms 
and dining areas.

South Korea



64 65

TAIWAN

THE HEALTHCARE 
LANDSCAPE IN TAIWAN

With a population of more than 23 
million, Taiwan’s healthcare expenditure 
is equal to approximately 6.6% of its Gross 
Domestic Product (GDP). Renowned for its 
National Health Insurance (NHI) system, 
Taiwan offers direct access to healthcare 
institutions and professionals, and covers 
more than 99% of its population. The 
healthcare system comprises of a network of 
more than 22,000 clinics and 480 hospitals. 
Despite NHI being the main source of 
funding and the single payer in the social 
insurance system, out-of-pocket expenses 
account for roughly 34% of the total 
national health expenditure.

As the population ages, Taiwan’s 
healthcare sector is planning for long-
term patient care and disease prevention. 
Recent budget constraints have fuelled 
discussions around the need to manage 
resources effectively for quality patient care 
and a sustainable healthcare system. Recent 
conversations focused on the importance 
of evaluating the contribution of medicines 

and diagnostic tests holistically, including 
the value they provide for patients, payers, 
and society, instead of the conventional 
price-based approach. 

OUR CONTRIBUTION TO 
SUSTAINABILITY

At Roche Diagnostics Taiwan, we are 
committed to improving lives through 
lasting innovations while providing a 
rewarding workplace for our people. 
We continually aim be the most trusted 
partner in healthcare and engage the 
communities where we operate. We do 
this through meaningful collaborations 
with non-governmental organisations 
such as the Formosa Cancer Foundation 
and the YongLin Healthcare Foundation as 
well as relevant professional associations 
such as the Taiwan Society of Laboratory 
Medicine, the Taiwan Society of 
Cardiology and the Taiwan Association 
of Obstetrics and Gynaecology. These 
partnerships are crucial in helping us 
deliver better healthcare to more patients 
in Taiwan.

Present since 
1998
No. 1 
leader in in vitro 
diagnostics

2018 – 2019:

7,800 osteoporosis patients 
reached through our bone 
turnover markers testing

1.38 metric tons 
of carbon dioxide emission 
reduced, and 114 trees saved

TWD 1,133,644 
raised as part of  
Roche Children’s Walk

Taiwan

50% of  
employees
are women
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South Korea
Taiwan

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN TAIWAN

We approached our sustainability 
initiatives based on the following guiding 
principles: 

Delivering patient-centric   
innovation 

Taiwan is advancing the digitalisation 
of healthcare, with the integration of 
optimised processes in smart hospitals  
and greater availability of real-world  
data. In 2019, we launched our clinical 
decision support solutions to help  
multi-disciplinary care teams navigate 
large volumes of complex patient data. The 
platform allows hospitals to facilitate the 
integration of data with external sources 
such as treatment guidelines, clinical trials 
and medical publications. 

Increasing access to healthcare 
and diagnostics

We recognise the need to address the 
barriers to healthcare and diagnostics. In 
2018 and 2019, our approach to improving 
access centred on disease awareness, 
screening and diagnosis, with a strong 
focus on women’s fertility, pregnancy care, 
human papillomavirus (HPV) and cancer.

 Sustainable funding  
 solutions

Osteoporosis threatens over three 
million people in Taiwan. Although 
patients have access to osteoporosis 
treatments, there is low follow-through on 
treatment plans. Bone turnover markers 
(BTM) testing is an effective method of 
increasing treatment adherence in patients 
with osteoporosis. However, BTM testing 
is not covered by the NHI. We collaborated 
with our partners to organise a series of 
educational events to inform over  
250 clinicians on the clinical value of BTMs. 
By raising awareness among clinicians, we 

have reached 3,000 patients in 2018 and 
4,800 patients in 2019.

Through this initiative, key opinion 
leaders facilitated discussions with 
the government to advocate for public 
reimbursements on BTM testing. Through 
the Taiwanese Osteoporosis Association, 
an Asia Pacific consensus and proposal 
was submitted to the NHI Administration.

 
Fostering a great workplace for  
our people 

We are committed to creating a 
workplace environment that supports 
our employees’ wellbeing and empowers 
them to make a positive impact on society. 
Our Employee Volunteer Committee 
consists of representatives across business 
functions who drive employee initiatives 
at Roche Diagnostics. In addition, our 
Leadership for Collaboration and Growth 
program supports development and 
capacity building of our employees. We 
launched the Leadership Academy in 
2018 to equip our people with the skills to 
become better leaders. As a result of our 
efforts, we have been recognised as one of 
the best employers in Taiwan.

Supporting communities
Our activities are centred around the 

needs of our local community. In Taiwan, 
we focused our efforts to empower 
disadvantaged children and families. As 
part of our annual Roche Children’s Walk, 
our employees raised TWD 282,600 to 
support underprivileged families and 
advance children’s education through the 
Taiwan Fund for Children and Families. In 
2019, we raised TWD 284,222 to advance 
children welfare initiatives with the Child 
Welfare League Foundation.

Since 2017, our “Pay It Forward” 
campaign has championed the Make-a-Wish 
Foundation in Taiwan to bring hope to 

children with life-threatening illnesses. 
By donating the coins collected in our 
vending machines, we have raised over 
TWD 100,000 to date. We also organise 
an annual Christmas Charity Auction for 
children in need. In 2018, we supported 
the healthcare needs of children with 
diabetes through the Kungtai Foundation.

We helped promote literacy among 
disadvantaged children through our 
Roche Reading Corner for Kids. In 
partnership with the Chinese Christian 
Relief Association, we donated 200 books 
for primary and secondary levels, and six 
bookcases to create reading corners in 
Taipei, Taichung and Pingtung in 2018.

Meeting high standards of  
business ethics

We strive to maintain the highest 
standards in our operations and interactions 
with all stakeholders. We adhere to the Asia 
Pacific Medical Technology Association 
Code of Ethical Conduct and provide regular 

trainings to ensure compliance among our 
employees. In 2018, we participated in the 
Taiwan Food and Drug Administration’s 
Guidelines for the Good Distribution 
Practice of Medical Devices Audit and were 
recognised for our outstanding practices. 

Minimising our environmental 
footprint

We are committed to reducing our 
environmental impact through efficient 
resource management. In 2019, we made 
comprehensive advancements in this area 
by improving our energy recovery plant 
and lighting systems.

As part of our reduce-reuse-recycle 
approach, we supported the ASUS 
Foundation’s Bridging Digital Divide 
Charity Recycling Program. In 2019, we 
donated 235 personal computers and other 
electronic devices, which reduced carbon 
dioxide (CO2) emission by 1.38 metric tons 
and saved 114 trees from being cut down.
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THAILAND

THE HEALTHCARE 
LANDSCAPE IN THAILAND

Thailand’s Universal Health Coverage 
(UHC) system covers close to 70% of 
its 69.2 million population. The rest of 
the population is covered by the social 
security fund, private health insurance 
or the Civil Servant Medical Benefit 
Scheme. In 2017, healthcare expenditure 
represented approximately 3.8% of 
the country’s Gross Domestic Product 
(GDP), and is expected to increase to 
4.2% by 2022. 

Funding and reimbursements have 
been at the centre of the healthcare 
debate. The significant increase in 
budgets to fund the UHC have raised 
concerns about the sustainability 
of the healthcare system, which is 
facing increased demands as a result 
of an ageing population and the 
rising prevalence of chronic diseases. 
Thailand’s government is considering the 
introduction of a co-payment system to 
address the funding concerns, which may 

significantly reduce the number of UHC 
beneficiaries. 

Factors such as limited resources 
and infrastructure are among the main 
barriers to delivering quality patient care 
in Thailand. 

OUR CONTRIBUTION TO 
SUSTAINABILITY

We believe in the importance of 
sustainable development. We prioritise the 
advancement of innovative solutions that 
generate long-term benefits for patients 
and society at large. Between 2018 and 
2019, we focused our efforts on improving 
access to diagnostics, fostering a great 
workplace for our people, meeting high 
standards of business ethics, supporting 
our communities and minimising our 
environmental footprint. 

We partnered with the academic 
community, non-governmental 
organisations, community groups, 
regulatory bodies and other companies to 
implement our sustainability initiatives. 

Present since 

1999
43.1% 
market share  
in in vitro  
diagnostics

2018 – 2019:

1,571+  
diagnostic solutions 
received approval 

31.5+ million 
benefited from our 
diagnostic tools

Thailand
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South Korea
Thailand

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN THAILAND

We addressed the country’s unique 
healthcare challenges by aligning our 
sustainability efforts around several pillars: 

Delivering patient-centric   
innovation 

We developed innovative solutions 
that enable clinicians to drive better 
medical outcomes and faster laboratory 
results. Since 2018, we have worked with 
laboratory technicians in Chiang Mai to 
promote the digitalisation of laboratories 
by implementing a proprietary automation 
software. The tool allows laboratories 
to skip manual sample registration and 
facilitate tracking of samples. This in 
turn accelerates the turnaround time and 
detection of missing samples, resulting in 
overall improved efficiencies. 

Increasing access to healthcare 
and diagnostics

We recognise the numerous barriers 
to quality healthcare and diagnostics in 
Thailand. Therefore, we partnered with 
local organisations to strengthen healthcare 
capacity, increase screening and diagnosis, 
and promote innovation in healthcare.

 Strengthening healthcare   
 capacity

As part of our commitment to 
improving patients’ lives, we invested 
around THB 5.7 million in 2018 and 
THB 4.4 million in 2019 to strengthen 
healthcare capacity in Thailand. This has 
supported more than 1,500 clinicians 
and laboratory professionals through 
educational initiatives each year. 

In 2018, we partnered with the 
Association of Medical Technologist of 
Thailand, under the Royal Patronage, 

to initiate the Smart Lab Project, which 
incentivises laboratory professionals 
to develop innovative solutions that 
elevate service standards and efficiencies 
in laboratories. In its first edition, 27 
high-impact and practical solutions were 
submitted to the Smart Labs Project, of 
which ten were awarded. These winning 
projects will be developed and deployed 
within the applicants’ organisations, 
improving the professional standards of 
clinical laboratories in the country.

 
 The value of diagnostics 

Over the past two years, we collaborated 
with our partners to conduct numerous 
initiatives to raise awareness around the 
importance of screening and diagnosis 
among healthcare professionals and 
the general public. In 2019, we worked 
with clinicians and nurses in six private 
hospitals to organise Mom Club roadshows 
in Bangkok for expecting parents and 
couples. We educated them on early, 
non-invasive prenatal testing – reaching 
approximately 180 people. We also 
provided around 100 blood glucose tests 
at the Phramongkutklao Hospital every 
year to encourage regular screening for 
pre-diabetes and type 2 diabetes, in line 
with World Diabetes Day.

Fostering a great workplace for  
our people

We believe in helping employees reach 
their full potential and we work to foster a 
culture of health and wellbeing to meet the 
individual needs of our people. Approximately 
280 people were impacted by our internal 
initiatives in both 2018 and 2019.

In partnership with the Thai Health 
Promotion Foundation, we engaged more 

than 65% of our employees as part of our 
Roche LDL Challenge 2019 to raise awareness 
of healthy cholesterol levels and encourage 
health check-ups. 

In addition, all employees have access to 
our online mental health platform, OOCA, 
since 2018. It provides round-the-clock access 
to certified psychiatrists and psychologists 
through video calls to promote mental 
wellbeing and stress management among our 
people.

Meeting high standards of  
business ethics

We continuously monitor our 
operations to ensure we are complying 
with all regulations and Roche’s ethical 
standards. We conducted regular 
assessments and audits of our suppliers 
and business partners to monitor for 
compliance. In 2018, we conducted a 

refresher training course for third-party 
partners to ensure accountability in 
business practices.

Patient safety and privacy rights are 
top priorities for us. We organised a Data 
Privacy Protection Training in 2019 for 
employees to reinforce the appropriate 
use of patient data.  

Supporting communities
We are proud to take part in the annual 

Roche Children’s Walk to support health 
and education projects for underprivileged 
children in Thailand and other countries. 
In 2019, Roche Diagnostics Thailand and 
Roche Pharmaceuticals Thailand raised  
THB 431,000 to benefit children who 
are being treated for kidney disease at 
the Department of Paediatrics of the 
Phramongkutklao Hospital in Bangkok, 
and their families.

Minimising our environmental 
footprint

To build stronger and healthier 
communities, we drove a range of 
environmental projects. For example, we 
supported the construction of 13 weirs, 
worth over THB 480,000, to prevent 
flooding in the Lampang province in 2018.
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VIETNAM

THE HEALTHCARE 
LANDSCAPE IN VIETNAM

Vietnam is home to 97.4 million 
people. According to Business Monitor 
International, its healthcare market was 
valued at over VND 30 trillion in 2018. 
Approximately 89% of the population is 
covered by the country’s public health 
insurance.

Vietnam is striving towards achieving 
Universal Health Coverage (UHC), with 
the country looking to expand its private 
hospital sector and explore new ways to 
improve quality and access to healthcare, 
such as via the use of digital platforms.  

OUR CONTRIBUTION TO 
SUSTAINABILITY

We aim to create value for all our 
stakeholders – becoming a partner of 
choice; bringing significant medical benefit 
for patients, doctors and laboratories in 
Vietnam. Throughout 2018 and 2019, we 
have led numerous initiatives in benefit 
of our patients, people, partners and the 
environment, with a focus on improving 
access to healthcare, education, and 
humanitarian and social work. 

To address the specific needs in the 
country, we worked with local partners 
including non-governmental organisations, 
healthcare organisations, the scientific 
community and government authorities. 

71.1+ million  
tests conducted

Present since 
2001

Vietnam

1,462+ 
diagnostic products 
received approval

2018 – 2019:
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In addition, we weaved the following 
guiding principles into our sustainability 
approach: 

Increasing access to healthcare 
and diagnostics

Our priority is to improve access to 
healthcare and diagnostics that can save lives 
and transform the healthcare infrastructure. 
Our approach focused on disease awareness, 
screening and early diagnosis, healthcare 
capacity and sustainable funding solutions.

 Strengthening healthcare 
 capacity

In 2018, we conducted and supported 
more than 150 scientific events that involved 
more than 16,500 healthcare professionals.

Together with the Vietnam Pathology 
Society and several hospitals in the country, 
our Pathologist Capability Support Program 
provided pathologists with trainings on  
the latest companion diagnostics and 
biomarkers, enabling better patient 
outcomes. Over the past two years, we have 
conducted 17 workshops and Continued 
Medical Education (CME) trainings, 
benefiting more than 450 healthcare 
practitioners and laboratory professionals.

Since 2008, we have partnered with 
numerous prestigious local and international 
medical associations to host the Vietnam 
Chemical Pathology Course. The initiative 
improves the quality and efficiency of 
laboratories in Vietnam and serves as a 
platform for healthcare professionals to 
exchange knowledge and best practices. 
More than 500 professionals participated  
in the course’s 11th edition in 2019. 

In line with the government’s vision 
to modernise the country’s health 
infrastructure by 2020, we launched Project 
Lean to transform laboratory practices using 

OUR CONTRIBUTION TO THE UN SUSTAINABILITY 
DEVELOPMENT GOALS IN VIETNAM

Vietnam
Vietnam

the Lean Six Sigma approach. The program 
is designed to improve laboratories’ quality 
standards through workshops that address 
specific local needs and challenges, raise the 
quality of laboratory results, reduce costs 
and shorten processing time. Project Lean 
will be ongoing until 2020 and is led in 
partnership with the Asia-Pacific Federation 
for Clinical Biochemistry, the Vietnam 
Association of Chemical Biochemists, the 
University Medical Centre and the Hanoi 
Quality Control Center – Hanoi Medical 
University.

Our Vietnam Centre of Excellence 
continues to equip approximately 800 
customers serving in the frontlines of 
care every year with accurate diagnostics 
information and knowledge on good 
laboratory practices, translating to quality 
patient care. 

 The value of diagnostics 

In 2018 and 2019, we worked with the 
National Blood Transfusion Association 
and the National Institute of Haematology 
& Blood Transfusion (NIHBT) to support 
blood transfusion safety and efficiency 
at hospitals in 12 northern provinces. 
The nucleic acid testing (NAT) screening 
program was implemented in blood 
banks throughout the country, helping to 
screen over 30,000 blood units per year 
and enhancing patient safety. In addition, 
we helped the NIHBT automate their 
workflows, reducing turnaround time by 
50% and minimising operational errors. 

In 2019, we also collaborated with the 
National Serological Reference Laboratory 
of Australia to conduct educational 
initiatives for NIHBT, equipping laboratory 
professionals with the knowledge and skills 
to carry out and manage in vitro diagnostics 
(IVD) and infectious diseases (ID) testing 

We strive to continuously improve 
our workplace environment. In response 
to our Global Employee Opinion Survey 
results, we held learning and development 
sessions for all employees to strengthen 
their soft skills. The training is part of our 
long-term commitment to foster strong and 
collaborative teams that are open to new 
ways of working.

Meeting high standards of  
business ethics

We adhere to Roche’s established policies 
and procedures, holding our employees and 
partners accountable to meet the highest 
standards of business ethics. We conducted 
regular virtual and in-person trainings for 
all employees to ensure compliance with our 
governance policies. We also evaluated and 
monitored our distributors and providers, 
as well as high-risk vendors, to ensure 
transparent and ethical practices. In 2018, we 
implemented the APACMed code to guide 
our compliance and fair business approach 

as we continue to support the healthcare 
sector in Vietnam.

Supporting communities
We are committed to strengthening 

the communities in which we operate. In 
2018 and 2019, we supported healthcare 
education for women in rural areas as 
well as the development of disadvantaged 
children. During this period, we conducted 
ten community initiatives that benefited 
approximately 1,300 people. In addition, 
our employees dedicated over 950 hours to 
volunteerism.

In 2018, we organised an educational 
workshop, “With her today. With her for life”, 
in partnership with HCMC women’s magazine 
to raise awareness of reproductive health 
and gynaecological disease prevention. More 
than 300 low-income women were educated 
in Ho Chi Minh City, Thanh An Island and 
Can Gio suburban district. As part of this 
initiative, we also donated VND 300 million 
to the publication to support sustained disease 

awareness and education for five years.
We continued our commitment to 

support the annual Roche Children’s Walk 
in promoting children’s development and 
healthcare in Vietnam. In 2019, besides 
participating in the walk, all employees 
coordinated various fundraising activities, 
including organising a flea market and 
creating T-shirts to finance a new computer 
laboratory in Ya To Mot Village in Dak Lak 
province. In November 2019, employees 
volunteered their time to set up a new 
classroom to provide students with a better 
learning environment. In total, 320 students at 
Le Quy Don Secondary School benefited from 
this initiative.

Minimising our environmental 
footprint

In a bid to make Ho Chi Minh City 
greener, 100 Roche employees along with the 
Management Board of Can Gio Defensive 
Forest planted 1,000 trees in the forest 
located in the city in 2018. 

and ensuring good manufacturing practices 
for blood bank services.

 Driving awareness 

We partnered with the National Hospital 
of Tropical Diseases to raise awareness 
of hepatitis B and offered free screening, 
diagnosis and follow-up treatment on 
World Hepatitis Day in 2018 and 2019. 
Approximately 6,000 people in Northern 
Vietnam benefited from the initiative.

 Sustainable funding  
 solutions

We are supporting the implementation 
of Roche’s Global Access Program to expand 
access to quality, sustainable diagnostic 
testing for human immunodeficiency 
virus (HIV), contributing to the Joint 
United Nations Programme on HIV/AIDS 
(UNAIDS) 90-90-90 goal. Since 2016, we 
have been working with the Ministry of 
Health to improve disease management by 
monitoring patients’ responses to therapies.  

Fostering a great workplace for  
our people

We aim to offer a great place to work for 
our employees, and in 2018 and 2019, we 
engaged all 250 of our employees through 
several key initiatives. 

We participated in the Live Well week for 
the first time in 2018 to foster a culture of 
health and wellbeing among our employees. 
As part of this initiative, we provided helmets 
to all our staff to promote awareness of traffic 
safety in Vietnam, where motorcycle accidents 
are a significant issue. In 2019, we organised 
Survival Skills Awareness Training for all 
employees to enhance their Safety, Security, 
Health and Environmental protection (SHE) 
knowledge and awareness. 
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Scan the QR code to 
read the report online:


